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SAFETY AND SECURITY COUNCIL
MINUTES

MARCH 17, 2005

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis County EOC,
14847 Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The following members were
present: Chief Mark Thorp, Co-Chair; Tim Bonno, Co-Chair; Jerry Goff, Franklin County, MO;
Jack Quigley, Madison County, IL; Brian Counsell, Jefferson County, MO; Gary Christmann, St.
Louis City, MO; Captain Robert Young, St. Louis County, MO; Gene Henckler, Monroe
County, IL; Darryl Elbe, St. Clair County, IL; and Rod Zerr, St. Charles County, MO.  Also
present were Frank Schaper, STARRS Executive Director; Nick Gragnani, STARRS UASI
Project Coordinator; Richard Smith, STARRS Operations Manager; Chief Ernie Rhodes, St.
Charles Fire Department; Captain Robb Watkins, St. Charles City Fire Department; Chief Greg
Brown, Eureka Fire Protection District; Debbie Mays, Co-Chair, Health & Hospitals Committee;
Dr. Mike Williams, Chair, Public Health Committee; Bill Boerker, Commander of Bomb Squad;
Bob Knight, St. Clair County, IL 9-1-1, and Adam Long, St. Louis City Battalion Chief.

Call to Order and Approval of Minutes

Chief Thorp called the meeting to order and asked the attendees to introduce themselves. 
He announced that minutes of the meeting will be sent out by email and posted on the STARRS
website.

Mr. Bonno updated the members on the Safety and Security Council’s (SSC) report to
the STARRS Board of Directors at the March 2, 2005 meeting.  Following his report, Mr. Bonno
invited Mr. Goff’s committee to the April 6, 2005 board meeting.  He also informed the
members that progress is being made with the Critical Infrastructure Committee.  Mr. Quigley
asked about the possibility of getting the Board of Directors minutes up-to-date on the website,
and Mr. Schaper replied that staff will make sure the minutes are updated.  Chief Thorp
announced that the next meeting of the SSC is scheduled for 10:00 a.m. Friday, April 22, 2005 at
the St. Louis County EOC.
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Heavy Rescue Taskforce

 Captain Watkins gave a presentation on the Heavy Rescue Taskforce and distributed
copies of a spreadsheet of the Rescue Taskforce Training Proposal, which included all of the
areas in the UASI region.  The proposal is geared at three separate classes for the region –
Structural Collapse Technician (SCT), Rope/Confined Space Technician, and Trench Rescue
Technician.  The spreadsheet contained information on the consumables and calculations for the
backfill for each of the classes.  In addition, Captain Watkins explained the adjunct consultant
costs for the SCT class, and the instructor/adjunct costs for the Rope/Confined Space and Trench
Rescue Technician classes.  The primary expense for the entire project is the labor costs. 
Captain Watkins said that the rescue supply team will provide a heavy rescue strike team with a
minimum of 24 strike teams in the area.  Five rescue task forces will be trained, and the teams
will be the City of St. Louis, St. Louis County, St. Charles County, Franklin/Jefferson County,
and St. Clair/Madison County.  He next explained what the five teams would do.  The
Rope/Confined Space class will consist of eight 10-hour days per shift, the Trench Technician
class will consist of seven 10-hour days per shift, and the Structural Collapse Technician class
consist of eight 10-hour days per shift.  At the conclusion of the presentation, a brief discussion
ensued on the total cost for the heavy rescue taskforce training.  Captain Watkins addressed
questions concerning the plan to implement the training, the capacity of trained responders in the
region after completion of the training, and the marketability of the individuals after the training. 
 The estimate for the completion of the training is 24 months.  Chief Thorp said that the SSC
needs to see a plan on how this ongoing training will be.  Chief Rhodes asked for the support of
the SSC to move forward with this plan.  The total cost of the program is $3.4 million, and the
plan would be implemented over two to three years.  Mr. Gragnani remarked that the Office of
Domestic Preparedness (ODP) has not yet approved these courses yet.  Therefore, all of the
courses will have to be submitted to ODP, and it will probably take 90-120 days before STARRS
receives an answer about these courses from ODP.  He also reminded the SSC that the FY 2004
deadline is November 30, 2005, and that an extension of the deadline would be April 30, 2006. 
Mr. Gragnani said it is doable to first do the Rope/Confined Space and Trench Technician
classes in FY 2004 and then the Structural Collapse class in FY 2005.

There was a motion by Chief Rhodes, seconded by Mr. Goff, to conduct the
Rope/Confined Space and Trench Technician classes in FY 2004 and the Structural Collapse
class in FY 2005.  The motion passed unanimously.

Chief Thorp offered his views on how many training programs should come out of the
FY 2004 and 2005 budgets and the suggested time period for the training programs.  During a
discussion of the FY 2004 budget, Mr. Gragnani informed the members that there is
approximately $900,000 in the FY 2003 budget now.  Mr. Goff suggested that the SSC approve
the concept of the training proposal only and allow Chief Rhodes’ group to work out the details
with Mr. Gragnani.  Mr. Gragnani suggested that the FY 2003 funds be used for backfill and
structure fees, and the FY 2004 funds be used for the consumables.  

Mr. Goff recommended an amendment to the motion to approve the concept of the
training proposal let Chief Rhodes’ group and staff work out the financing needs, and bring their
findings back to the SSC for a vote.    
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There was a motion by Chief Thorp, seconded by Mr. Goff, to approve in concept the
proposal of the Heavy Rescue Task Force program, and that the training be spread over an
appropriate number of years, to be determined by a meeting of the Heavy Rescue representation,
Mr. Gragnani, and staff, with final approval by the SSC chairs.  The motion passed unanimously.

Co-Chairs Report

Chief Thorp and Mr. Bonno gave the Co-Chairs Report, which consisted of a brief
discussion on the Emergency Medical Services.  Chief Thorp reminded the members about
tomorrow’s deadline for submission to changes of the FY 2003 budget.  He also reminded the
members of the form that has to be signed off by the branch chiefs and the SSC before going to
Mr. Gragnani.

Branch Chief Reports

Public Information

Chief Thorp reported for Kim Bacon that the Public Information Committee is meeting
regularly.  They will be changing their meeting to allow Ms. Bacon to attend the SSC meetings.

Health & Hospitals

Ms. Mays gave a report on the Health & Hospitals Committee, and informed the
members that a recommendation has been made for the committee to change to quarterly general
membership meetings.  The Health & Hospitals Committee would like to have the committee
chairs attend the quarterly meetings and do a brief report on what their committees are doing. 
The next meeting date for the General Membership meeting is April 8 at St. Anthony’s Hospital
at 10:00 a.m.  Ms. Mays announced that on June 15, 2005, the hospitals will have a SNS drill,
and that the Health & Hospitals Committee is also working on the HRSA grant for next year. 
Next, Ms. Mays reintroduced Dr. Michael Williams, the new chair of the Public Health
Committee, who talked about three issues that came up at their meeting.  

Critical Responders

Chief Rhodes reported on the Critical Response Teams and discussed the Interoperability
Committee and Law Enforcement subcommittee.  Captain Young and Chief Brown commented
on the command posts, stating that they are in the range of 700,000.  Mr. Zerr suggested to
conduct a survey of the existing command posts in the area to determine if that would assist
them in building up the present system, and a suggestion was made to label the system as a
regional unified command post.  Regarding Line Item K5 in the budget, Mr. Quigley said the
equipment  Madison County is getting is designed for a unified command post.  Mr. Zerr stated
he would like to see all the systems be comparable, make sure it supports unified command, that
it supports interoperability, and have some people involved that have experience in
interoperability.
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There was a motion by Mr. Zerr, seconded by Chief Rhodes, to do a budget adjustment
for consumables and the specific command post, to create regional command centers that would
be unified command centers, not discipline specific.  The motion passed unanimously.

Sgt. Boerker talked about the request of the bomb squad for an additional bomb
containment vehicle.  They are asking for the bigger containment vehicle because they have
responsibility for the airport and also cover other counties.  The additional amount of money will
be about $400,000 total.  This is Line Item B9 for the FY 2003 budget in the amount of 
$250,000.  The total cost of the new item will be approximately $390,000.  Chief Rhodes
suggested that Sgt. Boerker take this request through the law enforcement group.  

Critical Infrastructure

Mr. Bonno said the Critical Infrastructure Committee is beginning to develop with the
business and industry side.  One meeting has occurred with another one planned.  Current
participants of the committee include the leadership of the MidAmerica Contingency Planners,
ASIS (corporate security), Infragard (computer information security), and the American Society
of Safety Engineers.  Mr. Bonno is also getting ready to put together a public utilities and public
works committee, and he asked members to send him an email with their public works/utilities
points of contact information.

UASI Budgets for 2003 & 2004

Mr. Schaper talked about the deadline for the UASI grant, along with the possibility of an
extension letter.  He reported that Kansas City and the state have also requested an extension. 
Mr. Schaper encouraged members to go on the STARRS website, find the request forms for
purchasing equipment, and route them through the committee.  The purchasing forms can also be
found on the web portal. The modification deadline will be tomorrow.   Mr. Schaper said that the
best way to purchase equipment is off the state contract.  The purchasing procedures were
explained and Mr. Schaper emphasized that any purchase over $10,000 has to go out for bid. 
STARRS staff is working on the FY 2004 budget and working on finalizing the FY 2003 budget. 

Chief Thorp informed the committee of the approval for E-Team, and Mr. Schaper
acknowledged the work done by the EOC’s Committee.  One document the SSC needs is a copy
of the contract.  Mr. Goff said that he or no one on his committee have seen what is proposed. 
Chief Thorp said that once everything is done, the SSC will get to see the contract again to make
sure it is correct before anything is done because the SSC has the final sign-off on the contract. 
Chief Thorp asked Mr. Goff to update Mr. Henckler on what has transpired with this project.  

Chief Thorp said at next month’s SSC meeting, an hour and a half will be devoted to the
FY 2004 budget.  Mr. Gragnani said currently haz-mat and heavy rescue will be in the budget. 
There will also be short reports from the branch leaders and no special presentations.
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Adjournment

There being no further business, the meeting adjourned at 12:00 p.m.

  Chief Mark Thorp         Tim Bonno
  Co-Chair         Co-Chair
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SAFETY AND SECURITY COUNCIL
MINUTES

APRIL 22, 2005

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis County EOC, 14847
Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The following members were present: Chief
Mark Thorp, Co-Chair; Jerry Goff, Franklin County, MO; Captain Robert Young, St. Louis County, MO;
Rod Zerr, St. Charles County, MO; Gary Christmann, City of St. Louis; Jack Quigley, Madison County,
IL, and Darryl Elbe, St. Clair County, IL. Also present were Frank Schaper, STARRS Executive Director;
Richard Smith, STARRS Operations Manager; Chief Ernie Rhodes, St. Charles City Fire Department;
Captain Robb Watkins, St. Charles City Fire Department; Chief Greg Render, Signal Hill/MABAS 32;
Bob Knight, St. Clair County, IL; Debbie Mays, Co-Chair, Health & Hospitals Committee; Robert
Blackwell, Kirkwood Fire Department; Judy Tufts, Jefferson County Health Department/Haz-Mat and
Richard Tufts, Jefferson County Health Department/Haz-Mat.

Call to Order and Approval of Minutes

Chief Thorp called the meeting to order.  He announced that the minutes of the March meeting
will be put on the STARRS website.

Co-Chairs Report

Chief Thorp reported that some of the agencies in Madison County, Illinois and St. Louis County,
Missouri have received purchased equipment.  The Safety and Security Council is still receiving requests
for purchases for items from the Fiscal Year 2003 budget. 

Some representatives of STARRS have received invitations to attend the National Response Plan
Seminar and National Preparedness Goal and Guidance Roll-Out Conferences in Chicago, Illinois
scheduled for May 10-11, 2005.  Anyone interested in attending was asked to contact Chief Thorp, who is
attending, along with Mr. Schaper and Mr. Sam Simon.  STARRS will pay the cost of the seminar.

The Safety and Security Council has five new membership applications.  Chief Thorp, at the
request of Mr. Bonno, reminded those present that Mr. Bonno need their public utilities/public works
contact information, and to respond to Mr. Bonno with that information.  Mr. Quigley commented on the
committee assignment process and explained why he questioned why some applicants are assigned to
committees other than what they requested.  This happened to an individual Mr. Quigley recruited, Sgt.
William Robertson of the Village of Hartford, Illinois Police Department.  Mr. Quigley was advised by
Chief Thorp to have Sgt. Robertson call him or Mr. Bonno.  Chief Thorp said that a person can be on
more than one committee, but the co-chairs do an initial assignment.  The co-chairs will try to correct this
if Sgt. Robertson contacts them.  He said what the SSC is really looking for are public works directors.

Branch Chiefs Reports

Critical Infrastructure

The co-chairs are looking to get a permanent chairman and someone to be the permanent branch
chairs.
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Intelligence

Chief Thorp said that the U.S. Attorney’s Office Anti-Terrorism Advisory Council (ATAC) Task
Force has agreed to serve on the Intelligence Committee.

Critical Responders

Chief Rhodes stated that the Heavy Rescue, Fire Group, EMS, Law Enforcement committees are
really progressing.  He announced that the major project of the EOC is a virtual emergency operations
center, which will bring regional resources together.  The EOC working group met last t Thursday and
developed a list of questions that STARRS legal counsel needs to review.

Mr. Schaper reported that STARRS is working on a contract for an E-Team program for
emergency operation centers, and complimented Mr. Goff and his team for their work on this project.

Chief Thorp distributed a copy of the 2004 budget, and asked the members to review it.  Chief
Thorp addressed Mr. Zerr’s question relative to the status of Interoperable Communications.  He then
updated members on the evaluations being conducted of STARRS assets by the Department of Homeland
Security Interoperable Communications Technical Assistance Program (ICTAP).  The representatives
returned to the St. Louis metropolitan area on April 18 and will remain until next week.  Chief Thorp
stated that another task the Interoperable Communications Committee has to work on is the development
of a tactical plan for operability, because by November they are required to have a regional interoperable
plan.  The Interoperable Communications Committee will also be tasked with reviewing the satellite
phones.  After some discussion on the communications package, Mr. Zerr suggested to route this through
the Interoperable Communications Committee.  Chief Rhodes commented on the necessity for three
unified command vehicles.  Therefore, Chief Thorp remarked that a standard communications suite
should be looked into, and the Interoperable Communications and EOC’s committees will need to have
an active role in this process.  Captain Young informed the SSC that Chief Karabas has indicated a desire
for a new microwave system for the region, and also talked about the existing COPS grant funding.  Chief
Thorp asked that Mr. Christmann and Mr. Simon meet with Chief Karabas and Mr. Makky to discuss
interoperability plans.

Health and Hospitals

Ms. Mays made an announcement about a regional drill for hospitals scheduled for April 27,
2005 at 9:00 a.m. She also encouraged the members to get involved in the SNS drill on June 15.  Mr.
Schaper said photographs of the drill can be put on the STARRS website if provided to staff.  Ms. Mays
next talked about the VA’s interest in making a video of the event.  The next Health and Hospitals
meeting is scheduled for July, but no date has been decided.  Ms. Mays informed the SSC that the Health
and Hospitals Committee had a veterinarian talk at their meeting, and Chief Thorp remarked that there
will be a proposal brought forth to create a Veterinarian Medicine Group in the Health and Hospitals
branch.  Chief Render is working with Public Health on an Illinois Memorandum of Understanding
(MOU) with STARRS, and asked Ms. Mays for feedback from the public health perspective. Anyone
who knows of a drill coming up in the next six months to a year was asked to let Ms. Mays know.

There was a brief discussion on the difficulty that hospitals in Illinois have when trying to
communicate with MedComm.  Mr. Smith then described the radio frequency for Illinois and Missouri.  
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Mr. Christmann gave a presentation on the CBIRF exercise scheduled for October 2005, to be
held in the City of St. Louis, City of St. Charles and one county in Illinois.  He asked for the support of
STARRS for exercise and training money to put this event on, and for the support of the committees for
this proposal.  After a general discussion on the exercise, and after receiving support from the EOC and
First Responders Committee Chairs, Chief Thorp stated the SSC could approve the exercise, in concept,
up to $750,000 so that it can be forwarded to the STARRS Board of Directors.  Mr. Christmann stated
they are working with the Heartland Center as the consultants for this exercise.

There was a motion by Chief Rhodes, seconded by Mr. Zerr, to support the CBIRF Exercise, in
concept, up to $750,000.  The motion passed unanimously.

Next, Mr. Christmann talked about satellite phones that could support the public health agencies
and all the components of STARRS to have multiple talk groups.  After speaking with Ms. Mays, Mr.
Christmann learned this item had been assigned to committee.  Chief Thorp suggested this be done in
phases.  The immediate phase will be to maintain the current phones and expand them to include each of
the eight EOCs, to include the incident support team and major dispatch and public health care area. 
Phase 2 will be to add hospitals.  Phase 3 will be to identify who may be forgotten that needs to be
programmed into the system.  The monthly cost is $70.00, which includes unlimited direct calls.  

There was a motion by Chief Rhodes, seconded by Captain Young, to approve the three-phase
approach for the satellite phone system.  The motion passed unanimously.

Chief Thorp excused himself from this portion of the SSC meeting.  Chief Rhodes informed the
members that Deputy Chief Ralph Break, City of St. Louis, and Chief Thorp, City of Clayton, have
traveled several times to Maryland to attend the CBIRF meetings.  As a result, it is being recommended
that those two cities be reimbursed for travel, lodging, and car rental expenses.  

There was a motion by Chief Rhodes, seconded by Mr. Christmann, to support the ongoing
attendance of Deputy Chief Break and Chief Thorp at the CBIRF meetings that have a direct impact on
the operation of STARRS, and to reimburse the City of St. Louis and the City of Clayton for travel,
lodging, and car rental expenses.  The motion passed unanimously. 

Mr. Schaper will call Ms. Solindas at SEMA to get this put into the budget.  He does know,
however, that the charges will not be retroactive.

Ms. Mays said there is a recommendation from Public Health for video conferencing capability at
a cost of $118,000.  They are asking for 20 licenses as well as 20 cameras.

There was a motion by Mr. Zerr, seconded by Mr. Elbe, to approve the request of the Public
Health Committee for video conferencing capabilities at a cost of $118,000.  The motion passed
unanimously.

Captain Watkins gave a presentation on Mobile Incident Management System Trainer.  He
explained what they want to do, the teaching levels for the Incident Management System (IMS), and how
they are going to deliver training.  His group would like for STARRS and UASI to provide for
construction costs that total $973,214.  The total instructional cost is $739,100 and the total cost of the
project is $1,712,314.  The schedule ranges from September 2005 to September 2006, and there will be
70 classes.  Captain Watkins also provided details on the costs per hour based on 70 classes, the number
of students per course, the cost per student per course, and the Mobile Emergency Operations Center.
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Mr. Schaper announced that Boeing and the Heartland Center are working on a virtual EOC
center.  Chief Thorp recommended that Chief Rhodes group meet with the EOC Committee and move the
project forward. He suggested to bring this back to the SSC for approval either next month or at the June
meeting.  Chief Thorp responded to Captain Young’s inquiry about a line item in the budget - the
Kirkwood City Garage - in the amount of $33,000.  Next, he informed the members of the results from
the radiation survey.  Mr. Schaper then followed with brief remarks about the Fiscal Year 2003, 2004, and
2005 budgets.  He said that by the end of November, Fiscal Year 2004 money has to be spent.  Mr.
Schaper announced that STARRS has hired Mr. Leon Wilson, a temporary employee, to help with the
procurement process, and reported that staff will request an extension of the budget from SEMA.  He also
said he is looking for vehicle specifications.  Several of them were returned because they were not open
specifications.

Adjournment

There being no further business, the meeting adjourned at 12:00 p.m.

Chief Mark Thorp Tim Bonno
Co-Chair Co-Chair
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SAFETY AND SECURITY COUNCIL 
MINUTES 

MAY 19, 2005 
 

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis County EOC, 
14847 Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The following members were 
present: Chief Mark Thorp, Co-Chair; Tim Bonno, Co-Chair; Jerry Goff, Franklin County, MO; 
Captain Robert Young, St. Louis County, MO; Rod Zerr, St. Charles County, MO; Gary 
Christmann, City of St. Louis, MO; Jack Quigley, Madison County, IL, Darryl Elbe, St. Clair 
County, IL, and Brian Counsell, Jefferson County, MO.  Also present were Frank Schaper, 
STARRS Executive Director; Maggie Hales, STARRS Deputy Director; Nick Gragnani, 
STARRS UASI Project Coordinator; Toni Phillips, STARRS Executive Assistant; Leon Wilson, 
STARRS Procurement Team Member; Chief Ernie Rhodes, St. Charles City Fire Department; 
Captain Robb Watkins, St. Charles City Fire Department; Chief Greg Render, Signal 
Hill/MABAS 32; Chief Ralph Break, St. Louis Fire Department; Bob Knight, St. Clair County 
911; Debbie Mays, Co-Chair, Health & Hospitals Committee; Chief Greg Brown, Eureka Fire 
Protection District; Stephen Orr, Rock Community Fire Protection District; Chief Bill Brandes, 
Creve Coeur Fire Protection District; Matthew Jurotich, Clayton Fire Department; Dean Everett, 
Frontenac Fire Department; Robert Blackwell, Kirkwood Fire Department; Mike Smiley, St. 
Louis County Police Department; Lt. R. Kevin Lawson, St. Louis County Police Department; 
Steve Makky, Sr., Co-Chair, Interoperable Communications Committee; Michael Williams, 
Chair, Public Health Committee; Captain Jack Webb, St. Louis County Police Department; Lt. 
Eric Decker, Madison County Sheriff’s Office; Kim Bacon, Co-Chair, Public Information 
Committee; Larry Zotti, Towers Fire Apparatus Co.; Keith McDonald, Towers Fire Apparatus 
Co.; Earl Dorf, Towers Fire Apparatus Co.; Gary Henning, Towers Fire Apparatus Co., and Todd 
Nate, ALCATEL. 

 
Call to Order and Approval of Minutes 
 
 The Safety and Security Meeting was called to order by Chief Thorp, who 
announced that the meeting minutes would be posted on the Intranet web portal.  The 
minutes of the April 22, 2005 meeting were approved as written. 
 
STARRS Board of Directors Report  
 

Mr. Schaper gave an update on the STARRS Board of Directors meeting, and 
stressed to the members that staff needs accurate information and figures when 
expenditures are being requested.  Mr. Bonno asked the chairs and co-chairs of the 
STARRS committees to forward their committee meeting announcements and minutes to 
staff so that this information can be posted on the STARRS website.  An announcement 
was made that the co-chair of the Interoperable Communications Committee, Mr. Steve 
Makky, Sr., would be the SSC committee representative at the June 2005 Board of 
Directors meeting.  Chief Thorp also informed members of his request to the STARRS 
Board of Directors to have a rotating board member attend the Safety and Security 
Council meetings.  At this time, introductions were made of those in attendance at 
today’s meeting. 
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Committee Chair Reports 
 
 Health and Hospitals 
 
 Ms. Mays, co-chair of the Health & Hospitals Committee, gave a report on Tier 1 
and also the Strategic National Stockpile (SNS) drill, which is scheduled for June 15, for 
the purpose of testing the Missouri state SNS plan. Health professionals will test their 
ability to set up medication dispensing sites to prevent illness from exposure to biological 
agents.  Dr. Williams elaborated on Ms. Mays comments regarding the June 15 SNS drill.  
He said that there would be several distribution sites in the region on June 15 from 1:00 
p.m. to 3:00 p.m., which is the time for the public participation.  In St. Louis County, the 
site will be at Rittenour High School.  Mr. Quigley voiced a concern regarding a pre-
exercise press release, and Ms. Mays responded she would look into the matter.  
However, she did state there would be a press conference at 1:30 p.m. on June 15.  Mr. 
Quigley said Illinois representatives would like to see the pre-exercise release before it 
goes to the media, and asked that the release be sent to the points of contact in each 
county.  In response to Mr. Elbe’s remarks about the drill starting in Illinois on Tuesday 
afternoon, June 14, Ms. Mays said the actual exercise would be on June 15.   
 
 Critical Infrastructure 
 
 Mr. Bonno, co-chair of the Safety and Security Council and acting branch chief of the 
Critical Infrastructure Committee, reported that the committee is continuing to develop.  He again 
asked members to provide him with points of contact in the public utilities and public works 
areas.  Mr. Bonno said that more applications are beginning to come in for the Continuity of 
Business Committee, and that currently a Chair has not been appointed to the Critical 
Infrastructure Committee. 
 
 First Responders & Emergency Management 
 
 Chief Rhodes reported that the Heavy Rescue Task Force is complete, the Fire Group is 
90 percent complete, and EMS is progressing.  The Law Enforcement Committee is experiencing 
some problems on interoperability, and Chief Rhodes provided an explanation for this matter.  
The Haz-Mat team is complete and is waiting for equipment to arrive. 
 
 Mr. Schaper talked about the issue of a PR/PIO consultant that was discussed at the last 
STARRS Board of Directors meeting.  As a result, staff received approval to write a Request for 
Qualifications (RFQ) for a consultant.  Mr. Schaper then explained the differences between the 
PR and PIO responsibilities.   
 
 Public Information 
 
 Ms. Bacon said that the Public Information Committee is working on a couple of 
projects relative to defining STARRS and illustrating what the region is doing in general.  
This will allow some consistency in the message that is delivered to the communities.  
Next, she inquired about an upcoming CBIRF exercise, and was informed the exercise 
would take place October 20-21.  The main field exercise will be on the 21st of October.  
Chief Thorp suggested two people from the Public Information Committee sit on the 
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Planning Committee for the CBIRF exercise.  A planning meeting for this exercise will 
be convened on May 26.  Chief Thorp asked members to keep in mind that the STARRS 
Board of Directors has not yet approved the CBIRF exercise because more details on the 
exercise need to be provided to the board.     
 
CERT 
 
 The CERT topic was deferred to another meeting date. 
 
NIMS Training Trailer 
 
 Captain Watkins gave a presentation and provided handouts on the Mobil Incident 
Management System (MIMS) Training.  Topics covered in the presentation included 
information on what the team wants to do, who is teaching what levels (100, 200, 300, 
and 400), which was explained in detail by Captain Watkins, and how training will be 
delivered.  The initial purchase for the tractor-trailer is $720,789; the 2004 development 
costs are $161,750, for a total project cost of $882,539.  Captain Watkins addressed Chief 
Brandes question concerning what the development costs consists of.  A brief discussion 
followed on the 2005 budget relative to where some of the money was going.  
 
 There was a motion by Mr. Zerr, seconded by Mr. Counsell, to approve the NIMS 
Training Budget in concept.   
 

Captain Watkins stated that teaching will begin on January 6 and they are looking 
at a total of approximately 70 classes. The lifetime of the MIMS is 15 years.  Mr. Schaper 
reminded the committee that any action item must go through the STARRS and East-
West Gateway Board of Directors before being submitted to SEMA for approval, and that 
the UASI grants do not pay salaries.  Mr. Schaper asked who would be in possession of 
the vehicle, and Captain Watkins said the most likely housing unit would be the Chiefs’ 
Association.  Chief Render suggested that Captain Watkins and his group go to different 
cites for the purpose of presenting the Mobile Incident Management System Training 
presentation.  Mr. Schaper again stressed the approval process, and talked about the 
importance of the issue of sustainment for the board, and Mr. Zerr commented that the 
group is only looking for endorsement of the project at this time.   Chief Thorp said that 
NIMS is a requirement for any future grant money. 

 
There was a motion by Mr. Zerr, seconded by Mr. Counsell, to endorse the NIMS 

Training budget as presented.  All present voted in favor of the motion with the exception 
of Captain Young, who abstained, and Mr. Christmann and Ms. Mays, who opposed the 
vote.  The motion passed. 

 
Ms. Hales requested someone talk to the Illinois participants before the STARRS 

June Board of Directors meeting.  Chief Render announced that MABAS meets the 
evening of May 26.  At the request of Mr. Quigley, Chief Render extended an invitation 
for Captain Watkins and his group to make a presentation on the NIMS Training Trailer 
at the MABAS meeting on May 26, 2005 at 7:00 p.m. in Freeburg, IL.  Ms. Hales also 
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stated that if everything were not prepared, it would not go to the June STARRS board 
meeting. 
 
Interoperable Communications 
 
 Mr. Steve Makky, Co-Chair, Interoperable Communications Committee, gave a 
presentation on the St. Louis Regional Public Safety Microwave Network, which is a 
project that would benefit each of the eight UASI participating counties.  The St. Louis 
Regional Public Safety Microwave Network links the metropolitan area together with 
Missouri and Illinois state authorities.  After explaining what the project is and where it 
will be utilized, Mr. Makky talked about three phases of the project, which will be 
implemented over a period of three years.  The cost for Phase 1 is $2,960,000, Phase 2 is 
$2,640,000, and Phase 3 is $1,980,000 for a total project cost of $7,580,000.  The 
estimated total cost, with administrative/technical support and maintenance service, is 
$8,750,000.  In addition, Mr. Makky explained what is not included in the project, such 
as reinforcement of towers, building new towers, and procuring property and new sites. A 
brief question and answer period followed Mr. Makky’s presentation, after which Chief 
Thorp suggested that the presentation on interoperable communications be presented at 
the STARRS upcoming Board of Directors Meeting. 
 
 There was a motion by Mr. Goff, seconded by Mr. Zerr, to endorse the concept of 
the St. Louis Regional Public Safety Microwave Network and continue to study and 
refine the project for a final proposal.  The motion passed unanimously, with the 
exception of Captain Young, who abstained. 
 
 Mr. Makky announced that the firm ALCATEL won the Missouri State bid for 
the project, and Mr. Gragnani informed him that STARRS would need the contract 
number and a copy of the contract for the file. 
 
Advanced Life Support Haz-Mat 
 
 Chief Brandes, Chair, Haz-Mat Working Group, announced that Dr. Tom Harmon 
from St. Anthony’s Hospital has submitted a request to conduct an Advanced Life 
Support Haz-Mat Course.  He is asking for 40 attendees and for STARRS to cover their 
tuition, eight hours of support staff time, and eight hours of medical director’s time, for a 
total of $20,000.  Chief Brandes stated the Haz-Mat Working Group Committee has 
approved this request.  A description of the target audience was provided to the Safety 
and Security Council.  Chief Brandes explained that this course was developed by the 
University of Arizona, and will be used by people in the field and in the hospitals.  Ms. 
Mays suggested this request be referred to the Health & Hospitals Committee also. 
 
 There was a motion by Mr. Quigley, seconded by Mr. Goff, to refer the Advanced 
Life Support Haz-Mat Course to the Health & Hospitals Committee.  The motion passed 
unanimously with the exception of Captain Young, who abstained. 
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 In the future, Chief Thorp conveyed that proposals that cross a particular 
committee’s area of responsibility should be routed from the committee that originated 
the proposal to the committee that has jurisdiction, and that this process be added to the 
project approval sheet. 
 
 There was a motion by Mr. Goff, seconded by Mr. Quigley, that proposals that 
cross a particular committee’s area of responsibility should be routed from the committee 
that originated the proposal to the committee that has jurisdiction, and that this process be 
added to the project approval sheet.  The motion passed unanimously. 
 
Bomb Testing Training  
 

Lt. Lawson with the Crime Lab of the St. Louis County Police Department stated 
the St. Louis County Police Department is requesting money to do an analysis on residue 
from bombs.  He then introduced Captain Webb, St. Louis County Police Department, 
who gave a brief history on crime labs.  Lt. Lawson said the St. Louis County Police 
Department is requesting approximately $3700 to send two forensic scientists to Pueblo, 
CO to a training session titled Laboratory Analysis of Explosives and Explosive Devices 
from July 9-15.  Ms. Hales stated that the Safety and Security Council could approve the 
St. Louis County Police Department’s request as long as it has been listed as an ODP 
approved course. 

 
 There was a motion by Mr. Zerr, seconded by Mr. Christmann, to endorse 
payment of the Pueblo, CO training course as long as it meets ODP approval, and to 
approve up to $2000 per person, based on availability.  The motion passed unanimously 
with the exception of Captain Young, who abstained. 
 
Budget Report 
 
 Mr. Gragnani distributed the budget to the committee and branch chairs.  He then 
introduced Mr. Leon Wilson, STARRS Procurement Team member.  Mr. Wilson 
provided some background information on his employment history and informed the 
members of his responsibilities to STARRS.   
 
 Mr. Gragnani gave the status of the FY 2003 budget.  He reported that a lot of the 
haz-mat equipment is starting to get delivered.  One big issue, however, is that East-West 
Gateway is not allowed to purchase anything over $10,000 unless it goes to the East-
West Gateway Board of Directors, even though the Safety and Security Council and 
STARRS Board of Directors approves the purchase.  Ms. Hales stated competitive bids 
are still needed.  Mr. Quigley agreed that a uniform process must be followed and that 
information must flow down to the committees.  Captain Young requested STARRS staff 
to conduct a training session on purchasing procedures.  Mr. Gragnani explained that 
SEMA is concerned about vehicle purchases that are assigned to an individual.  Vehicles 
purchased for groups, such as pumpers or fire trucks, would be approved easier.  He 
again emphasized that the state and ODP have to approve all purchases.  Mr. Gragnani, as 
the project manager on UASI grants, clarified his status, stating that he is not the person 
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who is approving the projects.  The process begins with the Safety and Security Council, 
goes to the STARRS Board of Directors, and then to the East-West Gateway Board of 
Directors.  He also stressed to the Safety and Security Council the importance of thinking 
about how they are going to handle projects as they go beyond this grant period, and 
emphasized that any training has to have ODP approval.  In reviewing the budget 
summary, Mr. Gragnani reported it was over budget by $1.3 million, however, Dr. 
Williams pointed out some overages in the quantity of items requested for public health, 
which greatly reduced the budget.  Chief Thorp instructed the branch chairs and 
committee chairs to review the budget, because they would like to have an all day budget 
meeting with only the Safety and Security Council to go through the budget with 
STARRS staff.  The Safety and Security Council agreed to have this meeting on May 31 
beginning at 8:30 a.m. at the St. Louis County EOC.  A brief discussion followed on the 
requests for radios in the FY 2003 and FY 2004 budgets.  Mr. Gragnani stated both the 
FY 2004 and FY 2005 budgets have to be completed by July 1, 2005.   
 
Other Business 
 
 Chief Thorp informed the members of the Interoperable Communications 
Technical Assistance Program (ICTAP) Workshop scheduled for June 3 in Columbus, 
OH.  Chief Thorp, Chief Rhodes, and Mr. Charles Gastler, City of St. Louis Police 
Department, will attend this conference. STARRS staff will make arrangements for the 
trip. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 12:00 p.m. 
 
 
 
 
Chief Mark Thorp     Tim Bonno 
Co-Chair      Co-Chair 
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SAFETY AND SECURITY COUNCIL
MINUTES

JUNE 23, 2005

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis County EOC,
14847 Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The following members were
present: Chief Mark Thorp, Co-Chair; Jerry Goff, Franklin County, MO; Captain Robert Young,
St. Louis County, MO; Rod Zerr, St. Charles County, MO; Gary Christmann, City of St. Louis,
MO; Jack Quigley, Madison County, IL; Darryl Elbe, St. Clair County, IL, and Brian Counsell,
Jefferson County, MO.  Also present were Frank Schaper, STARRS Executive Director; Les
Sterman, Executive Director, East-West Gateway Council of Governments; Nick Gragnani,
STARRS UASI Project Coordinator; Toni Phillips, STARRS Executive Assistant; Chief Ernie
Rhodes, Chair, First Responders & Emergency Management Committee; Debbie Mays, Co-
Chair, Health & Hospitals Committee; Kim Bacon, Co-Chair, Public Information Committee;
Chief Bill Brandes, Creve Coeur Fire Protection District; Captain Robb Watkins, St. Charles City
Fire Department; Deputy Chief Ralph Break, St. Louis City Fire Department; Bob Knight, St.
Clair County 911; Debra Tscheschlok, Madison County Health Department; Keith McDonald,
Towers Fire Apparatus Co.; Gary Henning, Towers Fire Apparatus Co.; Richard Tufts, Jefferson
County Health Department-Jefferson County Haz-Mat, and Judy Tufts, Jefferson County Health
Department-Jefferson County Haz-Mat.  

Call to Order and Approval of Minutes

The Safety and Security Council Meeting was called to order by the co-chair,
Chief Mark Thorp.  

There was a motion by Mr. Elbe, seconded by Mr. Christmann, to approve the
minutes of the May 19, 2005 meeting.  The motion passed unanimously.

Chief Thorp explained the absence of his co-chair, Mr. Tim Bonno.  Committees
that report to Mr. Bonno were asked to contact Chief Thorp if they experience any
difficulty when trying to contact Mr. Bonno. 

STARRS Board of Directors Report

Chief Thorp introduced Mr. Les Sterman, Executive Director of the East-West
Gateway Council of Governments and member of the STARRS Board of Directors.

Mr. Sterman talked about the relationship between East-West Gateway and
STARRS.  He stated that East-West Gateway acts as the fiscal agent for STARRS
because federal monies, such as grants like UASI and others coming from the state, can
only come to a local government agency.  As a result, East-West Gateway entered into a
Memorandum of Understanding (MOU) with STARRS.  Mr. Sterman informed the
committee that it is he who signs all of the checks and ultimately is responsible for those
requested expenditures, and that the procurement procedures for requested purchases are
those of East-West Gateway.  While on the subject of expenditures and requests for
purchases, Mr. Sterman advised those present of the purchasing workshop scheduled for
this afternoon following the SSC meeting.  Mr. Sterman announced that STARRS
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employees are all East-West Gateway employees and, therefore, must follow the
agency’s established procurement procedures.  Next, Mr. Sterman described the
operations of the East-West Gateway Board of Directors.  The Chair of the Board of
Directors is County Board Chairman Alan Dunstan, Madison County, IL and the Vice-
Chair is Mayor Francis Slay, City of St. Louis, and the board must approve all of the
expenditures that agencies request.  Until now, Mr. Sterman said the East-West Gateway
Board of Directors has approved every request that STARRS has requested.  He
explained that when STARRS makes a recommendation to the board, East-West
Gateway could complete the procurement within a relatively short time frame.  However,
with regard to large expenditures, East-West Gateway will have to check competitive
bids and proposals.  In order to accomplish this, however, committee members will have
to provide the staff with good specifications.  East-West Gateway documents for audit
purposes every expenditure that is made.  Mr. Sterman reported that plans are in progress
to move STARRS and MedComm to the MoDOT Transportation Information Center. 
After concluding remarks on the relationship between STARRS and East-West Gateway,
Mr. Sterman entertained questions from SSC members.

Deputy Chief Break expressed some concerns regarding the perception of
STARRS because of the allocation of federal grants it has received.  Mr. Sterman
concurred with Deputy Chief Break’s concerns and suggested to the committee the
development of a regional plan.  Chief Brandes remarked that STARRS approval process
is cumbersome and tedious, and Mr. Sterman responded that the biggest hindrance in the
approval process is getting good specifications from people requesting the expenditures. 
Mr. Gragnani said if staff could get good, clean bids, he can advertise it pretty quickly. 
What slows the process down, however, is when there are questions raised because there
is not enough detailed information provided on the purchase request form. Chief Thorp
also reminded the members of the purchasing workshop this afternoon following the SSC
Meeting.  Another workshop will be scheduled at a later date.  Mr. Sterman
reemphasized that the delay in the approval process for requested expenditures results
from staff not receiving the appropriate information.  He then informed the SSC that
requests for expenditures have to also go through the state and federal agencies for
approval.  Mr. Quigley offered comments on the dual state issue and said a decision must
be made about regional resources within the developed plan.  He also commented on the
agreement between the fire departments of both states, and suggested documenting where
regional resources are put into the plan.  

Chief Thorp informed the committee there is a 2005 budget the committee needs
to address, followed by a discussion on the standardization of equipment.  Chief Thorp
remarked that starting in July, the committee’s focus should be putting together some
regional plan.  Chief Rhodes commented on how quickly the SSC put the budget
together, by relying on the expertise of those involved in the purchasing process.  He
reassured the board, via Mr. Sterman, that if a large-scale critical event happened today
the St. Louis metropolitan region is better off than it was before.  Mr. Sterman said one
thing the SSC has to do in the absence of a regional plan is to communicate, in broad
instructions, what it is trying to accomplish and provided examples on how this could be
done.  Chief Rhodes said that the guiding document for the SSC is what the board
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established and asked, from a planning perspective, if the board can look into contracting
and facilitating a regional plan.  Mr. Zerr suggested taking the original objectives of
STARRS and, on a quarterly basis, give the Board of Directors a measure of where the
SSC is so the board can see some of the areas that have not yet been addressed.  Chief
Thorp said out of the FY ’04 budget, the Haz-Mat and Heavy Rescue Task Force goals
would be essentially met.  Mr. Schaper voiced that STARRS is guided by the grant
guidance from UASI, and talked about the uniqueness of the St. Louis metropolitan
region.  He next commented on the two large exercises that were held in this region – the
IEMC in January and the CRI last week.

STARRS Board of Directors Report

Chief Thorp thanked Mr. Sterman for addressing the SSC members.  The co-chair
announced that the SSC will have a board member present at the monthly meetings, and
the SSC will also have a member present at the STARRS Board of Directors meetings. 
At the next month’s board meeting, Ms. Debbie Mays, Co-Chair of Health & Hospitals
Committee, will be presenting the CRI.  

Chief Thorp informed the committee that the BioWatch project was discussed
extensively, and the SSC has been tasked to put together a group through the MedComm
Alert Team and Health & Hospitals.  Deputy Chief Break reported that the CDC has
tasked the local health departments to get involved also.  Chief Thorp explained the
issues with EPTS.  STARRS is no longer negotiating with Raytheon, the original vendor
of the EPTS, and is now in discussions with IBM.  The project will be continued, but
with another vendor.  The next meeting with IBM will be Monday at 1:30 p.m. at East-
West Gateway.  Mr. Sterman explained that the terms and conditions staff did not agree
to were pretty significant.  Ms. Mays said the SSC will have to do some major public
relations work in getting this information out since this project has languished for so
long.  Mr. Sterman asked for everyone’s cooperation because IBM will be setting up
appointments with the SSC and IBM will be given key people to contact.  Chief Thorp
asked the members to review the FY ’03 and FY ’04 budget, which will be an action item
at next month’s SSC meeting.

Committee Chair Reports (CRI & CBIRF)

Chief Thorp announced that STARRS has received a request to send two
members to a special terrorism seminar.  An extensive discussion on the CBIRF exercise
followed.  The CBIRF exercise, at a cost of $750,000, was approved, in concept, by the
board.  Mr. Christmann emphasized that the final budget for the CBIRF exercise might
not come out until December or January, and said this is the first time a large full-scale
exercise has been done in the Midwest.  Mr. Sterman said the board needs an explanation
of how this exercise relates to the equipment the SSC wants to purchase, and stressed to
the committee that the board needs to understand the consequences of this exercise.  As a
result of experiencing some difficulty in getting the representatives Mr. Christmann has
asked for, he was advised that if the problem continues to make contact with the county
points of contact.
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Public Information

Ms. Bacon said that the Public Information Committee has not met in the past
month.  However, the committee is looking for a Request for Proposal (RFP) for a
Communications Consultant, for a cost of $55,000, which has been approved by the
STARRS Board of Directors.  She anticipates that the Public Information Committee will
need input from the various committees and subcommittees to see what they want to say
about themselves to potential shareholders.

Health and Hospitals

Ms. Mays reported on the Strategic National Stockpile (SNS) drill held on June
15.  Chief Thorp spent some time at MedComm during the SNS drill and stated there was
a problem identified regarding the Alert Team; therefore, some refinements are needed at
MedComm. There was a brief report on two initiatives the hospital group is working on –
the remainder of the Tier 1 money and volunteer and legal liability issues.  Ms. Mays
reminded the branch chairs that the Health & Hospitals Committee is having a quarterly
meeting on July 8 at 9:30 a.m. at St. Alexius Hospital, and she would like a
representative of the SSC committees to come and brief the group on the work they have
done in their committee.  

First Responders & Emergency Management

Chief Rhodes reported on the Law Enforcement subcommittee.  The Heavy Rescue Task
Force is getting a lot of equipment, and Chief Rhodes extended thanks to Captain Watkins for his
work on this endeavor.  The Haz-Mat Working Group is doing very good and waiting for the FY
’05 budget.

Report on IO Meeting – Columbus, OH

On June 3, 2005, Chief Thorp, Chief Rhodes, and Mr. Chuck Gastler attended the
Interoperable Communications Technical Assistance Program (ICTAP) Conference in Columbus,
OH on behalf of STARRS.  Chief Thorp said that one of the major goals in the FY ’05 funding is
the development of a regional interoperable communications plan and testing that in a full-scale
exercise.  The guidance from the federal government will cause the Interoperable
Communications Committee to be restructured.  Three components of the restructuring will be a
technical advisory board, operational advisory board, and a governance board.  Chief Thorp said
the technical and operational boards are subcommittees of the governance board.  The governance
board should consist of some high level political leaders who can speak for their respective
counties.  Chief Thorp stated that FY ’05 money is dependent on interoperable communications,
and that in 2005 STARRS will have an interoperable communications plan and an exercise.
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Executive Director’s Report

Mr. Schaper discussed the STARRS Committee Membership Application process, which
has led the board and staff to review the present policy on how STARRS gets people to volunteer
on a committee.  The revised committee application will include a section for an applicant to
indicate if he/she has ever been convicted of a felony or a misdemeanor, and will also ask for two
professional references.  In addition, staff will be getting a form to each of STARRS membership
to basically attest that they have not been convicted of a felony or a misdemeanor.  Staff is
working with the U.S. District Attorney’s office to put this policy together.  Mr. Schaper provided
reasons for the change to the committee.  Mr. Schaper informed the members of the departure of
Mr. Leon Wilson from STARRS.  Further discussion ensued relative to the committee application
changes, and Mr. Quigley asked if the SSC could get a STARRS membership roster.  He also
asked if there was a way the SSC could be notified when a new member comes on to a
committee.  Mr. Schaper said this could probably be put on the web portal.  Mr. Schaper also
informed the members that Mr. Terry Sofian has been hired as the new MedComm Operations
Manager. 

Budget Amendments 2003 & 2004

Mr. Schaper, Chief Thorp, and Mr. Gragnani reviewed the budget and Chief
Thorp contacted everybody about the issues.  A discussion on the importance of county
POCs followed, with some members describing the process used in their respective areas.

Mr. Christmann raised a concern regarding committee voting matters relative to
selecting proposals and vendors present at meetings.  He suggested that when vendors are
present at a meeting where a vote is taken on the selection of a proposal or vendor, to
excuse the vendors from the meeting.  Chief Thorp will take this matter under review
with STARRS legal counsel and ask for a written opinion.

There was a motion by Mr. Quigley, seconded by Mr. Zerr, to approve the Fiscal
Year 2003 and Fiscal Year 2004 budget amendments.  The motion passed unanimously.

Mr. Christmann, on behalf of the City of St. Louis, proposed a request for
$346,879.20 as possible reimbursement for overtime and backfill for the Fair Saint Louis
event scheduled July 2-4, 2005.  He stated this would normally be funded under
operational activities.  Since the FY ’04 budget is not approved, Mr. Gragnani stated he
did not know if the budget would be approved in time to fund this event.  He also said
there are no funds in the FY ’03 budget for this expense.  

There was a motion by Mr. Zerr, seconded by Mr. Quigley, to reimburse the City
of St. Louis for overtime and backfill for the Fair Saint Louis event July 2-4, 2005 in the
amount of $346,879.20.

Mr. Christmann addressed Ms. Mays question concerning how this event was
funded in the past.  Captain Young asked to see a list of what the SSC determines what
should be its overall area as it relates to reimbursement for high profile events, such as
Fair Saint Louis and the St. Louis County Fair and Air Show.  Therefore, Mr. Zerr
recommended that each county submit a list showing for each year how many events will
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be scheduled and how many events STARRS is going to fund.  Mr. Schaper reminded the
SSC this has to go to the STARRS Board of Directors and the Office of Domestic
Preparedness (ODP). 

There was a motion by Mr. Zerr, seconded by Mr. Quigley, to approve the city’s
request for up to $400,000 for First Responders backfill and overtime for Fair Saint
Louis.  The motion passed unanimously.

There was an amendment to the motion by Ms. Bacon that the request for backfill
and overtime for Fair Saint Louis is contingent on the First Responders Committee
developing guidelines and a list for future special event funding, and contingent upon
approval by the STARRS Board of Directors, ODP, and SEMA.  The amended motion
was seconded by Mr. Goff and passed unanimously.  

Budget Report

Mr. Gragnani made an announcement about the departure of Mr. Leon Wilson
and informed the members Ms. Phillips would be assisting him in the interim.  He
reported that there were 11 different items out for bid that closed on June 14.  Today at
5:00 p.m., the bids close for the haz-mat responder vehicles for Madison, Jefferson, and
St. Louis counties.  There will not be any changes in the FY ’03 budget until the current
funds are expended.  Mr. Gragnani stated that this is all based on whether STARRS
receives an extension of the budget.  Copies of the FY ’04 budget were distributed to the
SSC members.  Chief Thorp said that any future requests for expenditures would be
routed through the committee that originated the request.  Mr. Gragnani informed the
committee that any item in the budget must have a STARRS Project/Proposal Form
approved.  He also stated that the FY ’04 budget closes November 30.  Over the next
several months, Mr. Gragnani will be developing the FY ’05 budget.  He said that the FY
’05 budget closes March 2007, FY ’03 is closing in a week, and FY ’04 closes in a
couple of months.  He emphasized the importance for individuals to get him information
as quickly as possible.  The equipment list for FY ’05 has not yet been made available,
and as soon as Mr. Gragnani receives the list, he will provide it to everybody.

Next Meeting

The next meeting of the SSC will be on Friday, July 22 at 10:00 a.m. instead of
Thursday, July 21.  The meeting will be held at the St. Louis County EOC.

Adjournment

There being no further business, the meeting adjourned at 12:15 p.m.

Chief Mark Thorp Tim Bonno
Co-Chair Co-Chair
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SAFETY AND SECURITY COUNCIL 
MINUTES 

JULY 22, 2005 
 

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis 
County EOC, 14847 Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The 
following members were present: Chief Mark Thorp, Co-Chair; Tim Bonno, Co-Chair; 
Jerry Goff, Franklin County, MO; Captain Robert Young, St. Louis County, MO; Rod 
Zerr, St. Charles County, MO, and Darryl Elbe, St. Clair County, IL.  Also present were 
Frank Schaper, STARRS Executive Director; Dr. Karen Webb, President and Chair, 
STARRS; Sam Simon, Treasurer, STARRS; Maggie Hales, STARRS Deputy Director; 
Nick Gragnani, STARRS UASI Project Coordinator; Toni Phillips, STARRS Executive 
Assistant; Terry Sofian, MedComm Operations Manager; Leah Hummert, East-West 
Gateway Contracts Coordinator; Debbie Mays, Co-Chair, Health & Hospitals 
Committee; Chief Bill Brandes, Creve Coeur Fire Protection District; Bob Knight, St. 
Clair County 911; Chief Jeff Keller, Shrewsbury Police Department; Deputy Chief Jody 
O’Guinn, Alton Police Department; Stephen Orr, Rock Community Fire Protection 
District; Derek Lohner, SEMA; Lt. Tony Russo, St. Louis Metropolitan Police 
Department; Brent Feig, St. Louis Metropolitan Police Department; Marc Meschke, 
REJIS, and Gary Henning, Towers Fire Apparatus Co.  

 
Call to Order and Approval of Minutes 
 
 The Safety and Security Council meeting was called to order by Chief Mark 
Thorp, co-chair.  There being no quorum, approval of the minutes and other action items 
were tabled until a quorum was present. 
 
 Mr. Bonno, co-chair, introduced Dr. Karen Webb, the President and Chair of 
STARRS Board of Directors, and Mr. Sam Simon, the Treasurer of STARRS Board of 
Directors.  Dr. Webb thanked everyone for their work and encouraged the SSC to keep 
thinking in terms of regional preparedness.  Mr. Simon cautioned the SSC to remember 
the threat analysis and the region’s vulnerabilities, emphasizing the importance of 
diligence and vigilance.  Mr. Simon explained to the group that the threat index is the 
primary formula in the funding from the federal government. 
 
 With a quorum now present, there was a motion by Mr. Elbe, seconded by Mr. 
Zerr, to approve the minutes of the June 23, 2005 meeting.  The motion passed 
unanimously. 

 
STARRS Board of Directors Report  
 

Chief Thorp and Mr. Bonno briefed the members on the STARRS Board of 
Directors meeting held on July 6.  Chief Thorp commented on the funding and 
expenditures memo prepared by staff to the board, along with STARRS project status 
report, copies of which were made available to the SSC.  Next, Chief Thorp explained the 
importance of members who oversee a committee to get information to the SSC in order 
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for staff to appropriately report to the board.  With regard to the funding and expenditures 
memo, Chief Thorp reminded everyone that while the projects listed on the memo are 
assigned to specific counties, many of the projects are for use across the entire region.   
He announced that the FY ’04 budget was approved by the STARRS Board of Directors 
and forwarded to SEMA for approval.  The board also had some discussion on follow-up 
legislation relative to credentialing and liability issues for hospitals and medical staff.  
Chief Thorp reported that staff is working on a policy for project proposals.  Proposed 
bylaws committee changes were also presented, which includes language about criminal 
background and convictions relative to appointment to SSC committees.  The board was 
pleased to learn that the SSC had discussed the development of a regional plan.  Relative 
to the budget, Mr. Simon informed the members of the board’s suggestion for a narrative 
to be attached to the budget. Dr. Webb acknowledged that when the Board of Directors 
first received the grants, there was a need to spend the money.  She thinks that now is the 
time to develop the regional plan and have all expenditures based on that plan.  In 
addition, Mr. Simon expressed that staff should provide some type of narrative to the 
board that advises them of what the SSC does from yearly to make the region safer, and 
that this should be included with everything STARRS submits to SEMA.     

 
Executive Director’s Report 
 
 Mr. Schaper introduced Ms. Leah Hummert and Mr. Terry Sofian.  Ms. Hummert 
is the Contracts Coordinator of the Accounting Department at the East-West Gateway 
Council of Governments, and is assisting STARRS with the processing of purchase 
requisitions.  Mr. Sofian is the new MedComm Operations Manager.  Mr. Schaper then 
explained a system for tracking projects and proposals as they proceed through the 
approval process.  He announced that staff would be presenting a memo to the board for 
approval to spend $1.4 million in budget funding and in equipment.  Some of that 
expenditure is for vehicles.     

 
Committee Chair Reports 
 
 Health and Hospitals 
 
 Ms. Mays gave a presentation on HRSA Tier 1.  She stated Health and Hospitals 
have been given a deadline of July 29 to spend the funding for Tier 2 money, and the 
Missouri Hospital Association (MHA) is working with them to ensure they are not 
buying anything that is not compatible with the region.  HRSA Tier 1 is administered by 
STARRS and HRSA Tier 2 is administered by MHA.  She announced that Chief Rhodes 
attended the last Health and Hospitals Quarterly Meeting, and encouraged other SSC 
members to attend the quarterly meetings.  After explaining Tier 1, Ms. Mays talked 
about the funding Health and Hospitals used last year, which focused on isolation 
capacity. Ms. Mays presentation to the SSC consisted of a discussion on actions to date 
on FY ’04 Tier 1, which included a Needs Assessment conducted by MHA, and the SNS 
exercise held on June 15.  Following this discussion, she commented on the current plan, 
which included mobile-shared supplies.  As Ms. Hales explained, this will not include 
Illinois because this particular grant applies to Missouri only.  However, when these 
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supplies are placed at St. Louis hospitals, STARRS is not prevented from sharing these 
supplies from its mutual aid agreement among hospitals.  Ms. Mays suggested that 
STARRS should probably take into consideration how to get Illinois assistance through 
another grant program.  Regarding isolation capacity, Ms. Mays informed the SSC that 
32 additional rooms would cost about $112,000.  Other topics covered in Ms. Mays 
presentation included information on satellite phones and a summary of funding of FY 
’04 grants, with different categories of where the money is going.  $100,000 is going to 
hospitals participating in exercises; $505,592 is going to medical surge supplies, 
decontamination tents and personal protection equipment; $112,000 is going to isolation 
capacity;  $100,000 is going to satellite telephones; $43,699.50 is going to administrative 
costs, for a total of $861,291.50.   
 
 Critical Infrastructure 
 
 Mr. Bonno stated a lot of people are being assigned to the Critical Infrastructure 
Committee.  Chief Thorp reported on the calls he has received from Metro since the 
terrorists’ bombings in London, and Mr. Simon asked about the safety precautions taken 
by Metro on the transit systems.  Mr. Simon said the threat level in states in mass transit 
is at an orange level for transportation, and extraordinary costs related to this higher level 
of security is something that can be requested with UASI funding.  Additional permanent 
staff is not allowable, but special changes in levels of security are allowable. 
 

Public Information 
 
 In Ms. Bacon’s absence, Mr. Schaper announced that the Request for Proposal 
(RFP) for a Communications Consultant has been drafted and the bid will go out today. 
The selected candidate will report to Mr. Schaper and assist Ms. Bacon.   
 
 First Responders & Emergency Management  
 

Due to Chief Rhodes’ absence, who was attending a regional Mutual Aid Meeting 
for the fire service, Chief Thorp gave a brief report on the EMS subcommittee.  He 
reported that the EMS subcommittee is working on an infection control program with St. 
Louis University, working on a haz-mat program, and working on developing and 
implementing five MCI trailers that are in the FY ’05 budget.  Chief Thorp also 
mentioned the IMS CD, which is now available.  Anyone wishing a copy was asked to 
contact Chief Brown of the Eureka Fire Department. Next, the members were updated on 
the patient tracking project, a bar code system to track patients.  STARRS is working 
with IBM on this project.  Chief Thorp announced that there would be a meeting of the 
Interoperable Communications Committee on July 26, 2005, at 9:30 a.m., at the 
Florissant Police Department.  Four topics of discussion will be the survey results for 
ICTAP (Interoperable Communications Technical Assistance Program), the tactical 
interoperable plan for the region, requests from the city police department for radio and 
communications assets, and a presentation on a new wireless system that uses a 
microwave frequency controlled by public broadcasting.   
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 Chief Keller introduced Mr. Mark Meschke of REJIS, and gave an update on the 
universal ID card system. After explaining the purpose of the universal ID card system, 
Chief Keller stated this initially was for the first responders, but others can be 
components of the system as well.  For the first year, maintenance and support will cost 
$33,000.  After that, the cost will be reduced by 50 percent.  Ms. Hales addressed a 
concern voiced by Chief Brandes regarding funding a continuing cost, and members were 
informed that the patient tracking project ties directly into the Virtual EOC project.  Ms. 
Hales also explained how REJIS integrates with E-Team.  Chief Keller said that with 
REJIS, all of the information could be integrated.  A recommendation was made by Ms. 
Mays, and the SSC agreed, that in the future the SSC should be provided an executive 
summary of a project, in advance of the SSC meeting, so members could have an 
opportunity to have a  better understanding of what a project is and how it integrates.  
 
 There was a motion by Mr. Elbe, seconded by Mr. Goff, to approve the REJIS 
project.  The motion passed unanimously. 
 
CERT 
 
 Mr. Bonno reported on a training meeting held in Jefferson City yesterday.  There 
will be a request for funding for some CERT initiatives.  Mr. Bonno talked briefly about 
a large regional exercise that was held last week, and hosted by Metro St. Louis County-
Eureka.  He stated that over 100 volunteers participated in the exercise.  On Wednesday, 
July 27, from 1:00-3:00 p.m., Mr. Bonno said there will be a meeting held of various 
CERTs in the system.   
 
Document Tracking 
 
 Mr. Schaper discussed the implementation of a project tracking system.  The idea 
would be for any project or proposal to come to the STARRS office to be assigned a 
project number.  Staff would make a copy of the STARRS Project/Proposal Review 
Form, assign a number and place in the upper right hand corner of the form.  A copy 
would be made of the first sheet and be kept at the STARRS office.  Mr. Schaper would 
then take that information and route it to the first appropriate committee listed on the 
Project/Proposal Review Form.  This would allow staff to have the project name, project 
number, date received, whom the project was forwarded to, and the date the project was 
forwarded.  Presently, nine numbers have been assigned to projects.  After further 
discussion of the matter, Mr. Schaper recommended that STARRS staff handle the 
project tracking system. 
 
Change of Meeting Time to 9:30 a.m. 
 
 Mr. Bonno advised members of Chief Rhodes suggestion to change the time of 
the SSC meeting from 10:00 a.m. to 9:30 a.m., explaining the reason for the request.  
After some discussion, the consensus of the members was to leave the time of the SSC 
meeting at 10:00 a.m. 
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Advanced Life Support Haz-Mat 
 
 Mr. Bonno suggested waiting for Chief Rhodes to address this item. 
 
Budget Report 
 
 Mr. Gragnani said the FY ’04 budget was submitted to the state on July 13, but 
staff has not heard back from the state.  Only the state has to give approval on the FY ’04 
budget.  He reported there are a few things out on bids, and advised everyone to go the 
STARRS website for more information.  Mr. Goff inquired about some ancillary 
equipment, and Mr. Gragnani replied that the Grainger equipment is all in.  Captain 
Young asked Mr. Gragnani and Ms. Hummert if the Memorandum of Understanding 
(MOU) for St. Louis County has come back, and they responded that they would check 
on this upon their return to the office. 
 
Other Business 
 
 Mr. Schaper announced that STARRS is advertising for another employee to help 
with budgets, and this employee will also be experienced in the area of planning.  He also 
informed members of some of the personnel changes made at SEMA.  Mr. Schaper 
reported that STARRS is attempting to get moved to the MoDOT facility by September. 
 
 There was a brief discussion on what a regional plan is.  Mr. Schaper said a lot of 
agencies have a plan, but their plans may not be regional enough.  There is the National 
Response Plan, the state has a plan, and STARRS has a strategy.  Mr. Schaper stated that 
the budget needs to reflect the plan, and the budgets that are done now reflect the 
STARRS strategy.     
 
Next Meeting 
 
 The next meeting of the SSC will be on Friday, August 19, 2005 at 10:00 a.m. 
The meeting will be held at the St. Louis County EOC. 
 
Adjournment 
 
 There being no further business, the meeting adjourned at 12:00 p.m. 
 
 
 
 
Chief Mark Thorp     Tim Bonno 
Co-Chair      Co-Chair 
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ADVISORY COUNCIL 
MINUTES 

NOVEMBER 17, 2005 
 
 

The meeting was called to order at 10:00 a.m. at the offices of the St. Louis 
County EOC, 14847 Ladue Bluffs Crossing Drive, Chesterfield, MO, 63017.  The 
following members were present: Debbie Mays, Co-Chair, BJC HealthCare; Chief Greg 
Brown, Co-Chair, Eureka Fire Protection District; Jerry Goff, Co-Vice-Chair, Franklin 
County Emergency Management Agency; Colonel Roy Joachimstaler, Co-Vice-Chair, St. 
Louis Metropolitan Police Department; Jack Quigley, Madison County, IL Emergency 
Management Agency; Rod Zerr, St. Charles County, MO Emergency Management 
Agency; Gary Christmann, City of St. Louis Emergency Management Agency; Chief 
Don Strom, Washington University; Captain Eric Decker, Madison County, IL; Captain 
David Todd, St. Charles County, MO;  Chief Greg Render, St. Clair County, IL; Chief 
Ernie Rhodes, City of St. Charles; Mary Anderson, American Red Cross, and Lee Smith, 
Southwestern Illinois College.  Also present were Frank Schaper, STARRS Executive 
Director; Captain Robert Young, STARRS Board of Directors; Nick Gragnani, STARRS 
Projects Coordinator; Dee Solindas, Missouri State Emergency Management Agency 
(SEMA); Captain Kurt Frisz, St. Louis County Police Department; Paul Newhouse, 
REJIS; Lieutenant Darla Gray, St. Louis Metropolitan Police Department; Derek 
Dunmire, St. Louis County Police Department/Metro Air Support; Gina Yacovelli, St. 
Charles City Fire Department; Brett Hanke, Science Applications International 
Corporation (SAIC); Sergeant Robert Cooney, St. Louis Metropolitan Police Department; 
Lynne Jones, St. Louis County, and Jim Mitas, Office of Congressman Todd Akin.       

 
Call to Order 
 
 The meeting of the Advisory Council was called to order by Chief Greg Brown, 
Co-Chair.   
 
Approval of Minutes 
 
 Colonel Joachimstaler noted a correction to the October 20, 2005 minutes.  On 
page 6 of the minutes, under the Law Enforcement subheading, the fourth sentence 
should read: Colonel Joachimstaler said there is the priority that was set for a second set 
of tactical gear for the WMD/Hostage Response Team.  There being no additional 
corrections, there was a motion by Captain Todd, seconded by Mr. Zerr, to approve the 
minutes of the October 20, 2005 meeting.  The motion passed unanimously. 
 
 Chief Brown introduced Ms. Dee Solindas, Program Manager, Homeland 
Security, Missouri State Emergency Management Agency. 
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STARRS Board Meeting 
 
 Ms. Mays briefed the Council on the November 2, 2005 STARRS Board of 
Directors meeting, where some of the agenda items discussed were the need to integrate 
public officials into the NIMS component, and the introduction of new board members.  
  
Executive Director’s Report 
 
 Mr. Schaper reviewed with the Council all of the handouts distributed at today’s 
meeting.  The handouts consisted of the STARRS policy concerning consideration of 
projects proposed by the Advisory Council, the major project status report as of 
November 15, 2005, the shared regional resources map and current project status report, 
and the By-Laws of the STARRS Advisory Council, adopted November 2, 2005.  The 
basic change in the by-laws was the name change of the Safety and Security Council to 
the Advisory Council.  For planning purposes, staff will try to put together an outline for 
committee chairs of their goals, and Mr. Schaper encouraged committee chairs to read the 
strategies relative to their respective committees.  Next, Mr. Schaper introduced Mr. Brett 
Hanke, the new Chair of the Critical Infrastructure Committee.  He also commented on 
the Pre-Construction Conferences for Vehicles and Trailers.  Brief comments were made 
by Mr. Schaper about the state’s audit of STARRS, followed by a description of the audit 
process.  He also announced STARRS has received the Cities Readiness Initiative grant, 
and talked about the HRSA grant. 
 
Committee Reports 
 
 Fire Committee 
 
 Chief Rhodes reported on the heavy rescue movers, and said the training for the 
rescue initiatives, a substantial project dealing with certification training for all strike 
teams, is set to begin in December.  Chief Rhodes said the group needs to work on the 
budget for 2005 in sustainment money. 
 
 Public Information  
 
 Mr. Schaper gave an update on the URS contract.  When the contract is signed, a 
meeting will be convened of the Public Information Committee and some staff to get the 
project moving forward. 
 

Critical Infrastructure 
 
 Mr. Hanke announced that the first meeting of the Critical Infrastructure 
Committee is scheduled for December 6, 2005 at St. Louis University.  At that meeting, 
the members first plan to take under consideration goals, objectives, and a strategy. 
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 EOC’s 
 
 Mr. Goff updated the Advisory Council on the REJIS project.  The committee 
thinks the project will be completed on time. 
 
 Law Enforcement 
 
 Colonel Joachimstaler yielded the Law Enforcement Committee report to the 
presentation on the LENCO B.E.A.R. for the St. Louis Metropolitan Police Department.   
 
 Public Health 
 
 Ms. Jones, in the absence of Dr. Williams, gave the Public Health Committee 
report.  She reported that the committee met last week, and at that meeting, Ms. Hales 
gave an update on the Cities Readiness Initiative, and the Surveillance Subcommittee 
gave a report.  Chief Brown informed the Council of Dr. Williams presentation to the 
Board of Directors on the avian flu epidemic.    
 
 Health & Hospitals 
 
 Ms. Mays reported that the Hospital group met yesterday, and members spent a 
lot of time discussing NIMS and interoperable communication.  Other topics discussed 
were MOSAIC and chempaks. 
 
Terrorist Early Warning Project 
 
 Mr. Schaper announced the STARRS Board of Directors approved the Terrorist 
Early Warning (TEW) project on November 2, 2005.  STARRS is now going through the 
procurement process and will present this information to the East-West Gateway Board 
of Directors at the January 25, 2006 meeting.  Mr. Schaper emphasized the importance of 
ensuring that proposed projects for STARRS are regional. 
 
Distribution of Rescue Assets and Training 
 
 Chief Rhodes gave a brief report on the distribution of rescue assets and training 
for first responders. 
 
Interoperable Communications Workshop 
 
 Mr. Schaper informed the members about the Tactical Interoperable 
Communications Plan (TICP) Workshop scheduled for December 1 and 2, 2005, and 
explained the purpose of the workshop.  The TICP will apply to the urban area and the 
eight county metropolitan region.  At the conclusion of the workshop, it is anticipated 
that 80 percent of the plan will be complete, at which time the plan will be forwarded to 
the Missouri State Emergency Management Agency (SEMA) and the Office of Domestic 
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Preparedness (ODP).  If the plan is approved by SEMA and ODP, STARRS will have 
one year to field test the plan.     
 
LENCO B.E.A.R. for St. Louis Metropolitan Police Department 
 

Sergeant Cooney, Mobile Reserve Section of the St. Louis Metropolitan Police 
Department, gave a presentation on the LENCO B.E.A.R. special response WMD vehicle 
proposal.  The Ballistic Engineered Armored Response seats ten to 12 and can evacuate 
up to 30 or more people.  The vehicle has highway speeds for rapid response to a scene.  
After providing the members with specific details of the vehicle, such as roof hatches and 
emergency portals, in addition to explaining the capabilities of the special response 
WMD vehicle, Sergeant Cooney explained the use of the vehicle on a regional basis to a 
large scaled event.  The approximate cost of the LENCO B.E.A.R. is $340,000.  The 
exact cost is to be determined by options and current radio communications costs.  
Sergeant Cooney addressed questions regarding what other major cities have this type of 
special response vehicle available, what the level of radiation blast protection is, the air 
filtration system, decontamination, and oxygen depletion.  Chief Brown asked if the Law 
Enforcement Subcommittee could put together a proposal from a regional perspective, 
and suggested contact be made with Madison County, IL to see what the specifications 
were on that county’s special response vehicle.  Ms. Mays also asked the group if they 
could validate coordination with St. Charles because it is important this has been 
collaborated and coordinated with cities and counties.  A suggestion was made that the 
specific goals and objectives be put in the proposal.  The LENCO B.E.A.R. proposal will 
be brought back to the next Advisory Council meeting for a vote.   
 
Air Support Project 
 
 After the Metro Air Support Unit gave its presentation on a proposal at the last 
Council meeting, staff was asked to meet with the group to reconfigure that project.  Staff 
was able to do this for two aircraft purchases, which have the same goals and objectives 
as the original proposal.  The proposal is for a helicopter and one single engine aircraft, at 
a total cost of $2.5 million.  A general discussion ensued on the services to be provided 
by this purchase, which is an essential prevention tool for the St. Louis metropolitan 
region.  In response to the priority of the purchases, the priority would be given to the 
purchase of the helicopter.  A meeting is planned in early December with the Metro East 
group.  The Metro Air Support Unit will reach out to the surrounding communities of 
Franklin and Jefferson counties in the very near future.  There was also some discussion 
on supplemental funding.  Mr. Schaper reminded the Council that the request for aircraft 
funding must be reviewed and approved by the U.S. Secretary of Homeland Security.  
This purchase would go under the FY ’05 budget.  Maintenance and sustainment issues 
were also discussed. 
 

There was a motion by Chief Strom, seconded by Captain Todd, to approve the 
purchase of the helicopter and fixed wing aircraft, and that STARRS set up a program for 
subsequent purchases in the future.  The motion passed unanimously. 
 



 5

REJIS Infrastructure 
 
 Mr. Schaper said the REJIS proposal, at a cost of $547,000, focuses on security 
and surveillance.  The proposal led to an in depth discussion relative to the original 
proposal versus the amended proposal.  On behalf of the EOC’s, the chair of that 
committee, Mr. Goff, said that EOC’s would have no problem with the proposal, as 
amended.  Mr. Newhouse, of REJIS, provided the Council with a brief history of REJIS 
and explained the operations of the data center.  The discussion next centered on the 
critical infrastructure, e.g., Laclede Gas, American Water, etc.  Mr. Gragnani said what is 
being discussed at this time is the critical infrastructure that is important to the law 
enforcement community.  Ms. Solindas commented that the Advisory Council could 
recommend to her to add sites to the critical infrastructure list in the Homeland Security 
Department.  She also advised the group to always keep in mind the word “construction.”  
A discussion followed about buildings that need to be hardened, and Chief Render 
suggested the REJIS proposal go before the Critical Infrastructure Committee.  As a 
result, Mr. Goff pointed out that REJIS is basically the IT for the region, and talked about 
the loss of intelligence information if REJIS loses the capability to be operational.  
 
 There was a motion by Captain Todd, seconded by Mr. Zerr, to approve the 
REJIS proposal, at a cost of $547,000.  With the exception of Chief Render and Ms. 
Mays, who opposed the motion, the motion passed.   
 
Budget Report 
 

Mr. Gragnani announced that the FY ’04 budget would end on November 30, 
2005.  If STARRS gets an extension, the FY ’04 budget will go to May 2006.  Presently, 
staff is working on getting the FY ’05 budget finished.  Mr. Gragnani asked members not 
to try to figure out which budget to put a project in because staff will handle that process.  
Over the next few weeks, STARRS will be purchasing a lot of equipment.   
 
Other Business 
 
 Mr. Zerr said because of the size and costs of some projects that come before the 
Council, and because of time commitments members may have to devote to some 
projects, that STARRS and the Advisory Council should consider project management.  
Mr. Zerr suggested the possibility of STARRS hiring a consultant to guide these projects.     
 
Next Meeting 
 
 The next meeting of the Advisory Council is scheduled for December 15, 2005, 
10:00 a.m., at the St. Louis County EOC. 
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Adjournment 
 
 There being no further business, the meeting adjourned.   
 
 
 
 
     Debbie Mays     Chief Greg Brown 
     Co-Chair      Co-Chair 
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