
MINUTES 
 

EOC Working Group 
February 20, 2007 

 
The meeting was called to order at 9:00 AM by the group chair at the St Louis County 
Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The 
following committee members were present: 

 
Members Present     Organization 
 
Jerry Goff, Chairman    Franklin Co EMA 
Brian Counsell     Jefferson Co EMA 
Mike Smiley      St Louis Co PD OEM 
Paul Tipton      Monroe Co ESDA 
 
Also present: 
 
Stephen Laug     IBM 
Alan Rawizza     IBM 
Garret Reeves     IBM 
Brad Spicer      SafePlans 

 
Call to order and approval of Minutes 

 
Chairman Goff called the meeting to order at 9:10 AM.  A vote to approve the minutes from the 
February 5, 2007 meeting was deferred to the next meeting for lack of a quorum. 

 
Discussion Items       
 
- Mike Smiley reported on the findings of the Functional Review Team the Working Group 

had established at the February 5 meeting to explore the pros and cons of the Mutual Aid 
System proposal made by Chief Greg Brown and referred by the STARRS AC to the 
EOC WG for review and recommendation.  Mike’s report is at atch 1.  In essence, his 
team concluded that, while there is marginally more information available from the MAS 
(e.g., pictures of apparatus, etc) than from the VEOC (Rapid Response/ETeam), the 
essential functionality desired from a web-based resource and personnel tracking system 
is not substantially increased or enhanced over the VEOC capability to justify STARRS 
fielding it.  The cost-benefit is not there.  The EOC WG members in attendance agreed 
unanimously with the team’s recommendation.  Jerry Goff will solicit opinions from other 
WG members not in attendance at today’s meeting.  Assuming those replying back agree 
with those present, the WG will recommend to the STARRS AC not to proceed with this 
proposal. 

 
- Brad Spicer, President and CEO of SafePlans LLC, presented a program summarizing 

the Emergency Response Information Plan web-based school response planning system 
the State of Missouri has purchased for all public and private schools (primary, 
secondary, and higher) and daycare centers in the State.  The system generates NIMS-
compliant school emergency response plan templates using online input from the school 



planner(s).  The State’s implementation plan calls for several planning sessions.  Brad’s 
presentation to the EOC WG counts as the St Louis UASI’s initial session.  The State 
would like additional participation at future meetings in Jefferson City.  The WG was very 
much impressed by the ERIP system and would like to see it expanded to include nursing 
homes and other care facilities.  A couple of the members suggested this type planning 
should be part of the licensing process for these care facilities, as applicable.  These 
facilities typically do little or incomplete emergency planning. 

 
Action Items     
 
Chairman to forward EOC WG recommendation on MAS proposal to STARRS AC. 
 
Other Business 
 
None. 
 
Adjournment 
 
There be no further business, the meeting was adjourned at 11:00 PM. 
 
The above constitutes a true record of the proceedings of the EOC Working Group at its public 
meeting on February 20, 2007. 
 
 
 
 
 
__________________________________________ 
Gerald D Goff, Chairman 
 
 
 
Atch: a/s 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary Report:  EOC Workgroup, Functional Assessment Team 
 
A functional assessment team was assembled on February 9th at the St. Louis County 
Emergency Operations Center in order to conduct a comparative evaluation of the features and 
functionality of the Virtual Emergency Operations Center (VEOC), which consists of ETeam and 
Rapid Response, and MAS Cut Time.   
 
Over a period of approximately two and one half hours the team discussed the merits of 
acquiring the Cut Time application for the purpose of cataloguing fire service personnel, 
apparatus and equipment in St. Louis County.  The discussion resulted in an agreement among 
the members that the functionality provided by the Cut Time application was not substantially 
different than that offered by the VEOC component applications.  Although the user interface 
was preferred by some members of the team, the personnel and resource directory services 
provided through Cut Time were deemed “available” in the current implementation of the VEOC.  
Therefore, the team concluded that the small substantive differences between the 
systems did not merit the introduction of another comparable software tool for the 
capture of data relevant to one discipline in one county of the UASI region. 
 
The evaluation compared the features of the two software tools and not the professional 
services offered by Mutual Aid Systems (MAS), such as resource data collection, scrubbing and 
entry into the system.  Those services could, in effect, also be applied to the VEOC and 
therefore had no bearing on the system’s functional capabilities. 
 
Prior to the assessment meeting all team members received a demonstration of the MAS Cut 
Time application on February 5th.  However, two team members had not previously seen the 
VEOC and were unaware of its functional capabilities.  Therefore the initial objective of the 
assessment meeting was to provide all members with an understanding of the purpose and 
functionality of the VEOC component applications.  Team members viewed the VEOC and then 
compared its functional features to those of Cut Time.   
 
An additional factor that was considered by the assessment team was the existing data interface 
between the VEOC and the Universal ID project; created to leverage the current collection of 
public safety personnel data from across the UASI region.  The assessment team determined 
that the interface and automated integration and maintenance of personnel data should be 
considered a technical feature of the VEOC and not a service.  The interface between the two 
systems constitutes an enhance personnel directory function not currently available through 
MAS Cut Time. 
 
The assessment team utilized a comparison table of features prepared and supplied by MAS 
Cut Time representatives.  Although the table highlighted the strengths of the MAS Cut Time 
application, it provided a means to focus the evaluation.  The comparison table was not 
considered to be a definitive set evaluation variables, but merely one assessment tool.  Some of 
the issues addressed by the evaluation team follow: 
 

o Incorporation of NIMS compliant terminology 
o Compliance with NIMS resource typing system 
o Cross-referenced personnel and resource directories 
o Data security 
o Data sharing capabilities 



o Practical/daily usage 
o Interface familiarity and usage 
o Data entry and maintenance 
o Etc. 

 
No comparisons of system technical features and requirements (such as hardware, licensure 
and maintenance) were made by the team. Only end user interface and production features 
were considered when determining if the systems had appreciable differences. 
 
The technical assessment team consisted of Mr. Michael Smiley – St. Louis County Office of 
Emergency Management,  Mr. Paul Tipton – Monroe County Emergency Management Agency, 
Mrs. Toni Cavin – Central County Dispatch Agency and Battalion Chief Dennis Cavin – Metro 
West Fire Protection District.  
 
All team members were in agreement with the findings stated above. 
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