
 
MINUTES 

 
EOC Working Group 

January 18, 2005 
 
The meeting was called to order at 10:00 AM by the group chair at the St Louis County 

Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following 
committee members were present: 

 
   Name       Organization 
 
Gary Christmann, Member    St Louis EMA 
Brian Counsell, Member    Jefferson Co EMA 
Darryl Elbe, Member    St Clair Co ESDA 
Jerry Goff, Chairman    Franklin Co Emergency Management 
Dan Harashe, Member    St Louis Co Dept of Health 
Bob Knight, Member    St Clair Co ESDA 
Ed Pearce, Member     First Bank 
Jack Quigley, Member    Madison Co EMA 
Mike Smiley, Member    St Louis Co PD-Office of Emergency Management 
Paul Trudt, Member     St Louis Co PD 
Rob Wylie, Member     St Charles Hazmat 
Rod Zerr, Member     St Charles Co EMA 
 
 
Also present: 
 
Keith Yahl     Ross & Baruzzini 
D Ross Soper    St Louis County 
Mike Shea     Ross & Baruzzini 
Presentation team from IBM 

 
 

Call to order and approval of Minutes 
 

Chairman Goff called the meeting to order at 10:05 AM.  The minutes of the December 8, 2004 
meeting were approved as published by all committee members present. 
 

 
Discussion Items       

 
 -  IBM presented their revised ETeam proposal.  See slides (attached).  Discussion involved 
long-term administration and maintenance.  REJIS is a likely candidate to perform that function.  
Other concerns included the number of licenses needed for initial operation and other details involved 
with actual deployment.  All these concerns will be part of and will be resolved during the Phase I 
study.  
 
 -  The group discussed how the project would be initiated.  Nick Gragnani recommended the 
EOC chair make a formal recommendation to the Safety and Security Council, which would send their 
recommendation for implementation to the STARRS Board.  Once the “go-ahead” is received, IBM 
will submit their Statement of Work, and the project will get under way shortly thereafter. 



 
Action Items     
 
 -  The group reaffirmed their desire to move forward with this project. 
 
 -  Group Chair will forward to the SSC a written recommendation to approve the ETeam 
project. 
 
 -  Jane Harbron, IBM, will make arrangements to address system administration issues with 
REJIS. 
 
  
Other Business 
 
 None. 
 
 
Adjournment 
 
 There be no further business, the meeting was adjourned at 11:30 AM. 
 
 
 The above constitutes a true record of the proceedings of the EOC Working Group at its public 
meeting on January 18, 2005. 
 
 
 
 
 
__________________________________________ 
Gerald D Goff, Chairman 



MINUTES

EOC Working Group
March 2, 2005

The meeting was called to order at 10:10 AM by the group chair at the St Louis County Emergency
Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following committee
members were present:

  Name Organization

Brian Counsell, Member Jefferson Co EMA
Jerry Goff, Chairman Franklin Co Emergency Management
Ed Pearce, Member First Bank
Mike Smiley, Member St Louis Co PD-Office of Emergency Management
Paul Trudt, Member St Louis Co PD
Judy Tufts, Member Jefferson C0 Health Dept
Richard Tufts, Member Jefferson C0 Health Dept
Rod Zerr, Member St Charles Co EMA

Also present:

Nick Gragnani STARRS

Call to order and approval of Minutes

Chairman Goff called the meeting to order at 10:10 AM.  The minutes of the January 18, 2005
meeting were approved as published by all committee members present.

Discussion Items      

-  Chief Rhodes had requested the EOC Working Group review all items under the “EMA”
column on the FY 04 budget to ensure conformance to our group’s goals.  Two items appear, and
both are intended for Madison County, IL:  Line Item following D9 – Satellite Phones and Line Item
#I1 – 45 Kw Generators.  Since Jack Quigley was unable to attend today’s meeting, we will work this
issue on line.  We also noted that two items (including the satellite phones) that our working group
had previously input as requirements for each regional county-level EOC have not yet appeared in a
budget for any FY.  These are: satellite phones and a low band VHF radio system.  The chairman will
convey this to the STARRS budget officer.  

-  The primary issue that the Working Group needed to resolve was whether or not to proceed
with the “Virtual EOC” (VEOC) Project with the E Team solution as proposed by IBM or to pursue an
alternative Microsoft-based system similar to Convergence’s E-Sponder.  Key considerations
included SEMA’s desire for STARRS to be their E Team backup, existing state contract bids that
facilitate implementation of a virtual EOC with few budget timeline problems, the problems presented
by going through an RFP process, program/project management, accommodation of private
interests/access and crossflow of information with whatever system we field, integration of a STARRS



web portal, and long-term hosting and recurring costs.  After much discussion, the group decided to
proceed with the E Team solution, albeit with REJIS as the lead agency vice IBM.  The primary
reason for this approach was the desire to ensure REJIS had the key decision-making role in
planning and implementation, since they would be the organization providing long-term system
administration and support.  This is the position that the working group will forward to the SSC. 
Furthermore, the group chose to break the project up into two distinct phases (planning/needs
assessment and implementation) with a contract agreement set up for each phase.  Paul Trudt will
put together a proposal that fills in the details as to how this arrangement will be structured and
managed.  Nick Gragnani needs this not later than Monday, March 7, 2005.  Nick will also show the
current cost estimates in the 2004 budget, since these figures can readily be modified as better cost
information becomes available.

-- As an adjunct issue, the working group strongly recommends that the STARRS SSC
proceed ASAP with implementing the regional web portal.  We would further like to set up a means of
accessing the portal through E Team and is a capability we would like to pursue as the VEOC project
unfolds.

Action Items

-  Resolve “EMA” budget issue (All)

-  Confirm requirements for backup communications systems (satellite phones and low band
VHF radio) to STARRS budget officer (Chairman)

-  Draft proposal for VEOC project (Paul Trudt)

-  Letter with EOC Working Group’s VEOC recommendation to SSC (Chairman)

-  Letter or similar communication to the SSC that they proceed with implementing a web portal
ASAP (Chairman)

Other Business

None.

Adjournment

There be no further business, the meeting was adjourned at 11:45 AM.

The above constitutes a true record of the proceedings of the EOC Working Group at its public
meeting on March 2, 2005.

__________________________________________
Gerald D Goff, Chairman



 
MINUTES 

 
EOC Working Group 

April 4, 2005 
 
The meeting was called to order at 10:10 AM by the group chair at the St Louis County 

Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following 
committee members were present: 

 
   Name       Organization 
 
Brian Counsell, Member    Jefferson Co EMA 
Gary Christmann, Member    St Louis City EMA 
Darryl Elbe, Member    St Clair Co ESDA 
Jerry Goff, Chairman    Franklin Co Emergency Management 
Bill Janes, Member     Madison Co 911 
Bob Knight, Member    St Clair Co ESDA 
Ed Pearce, Member     First Bank 
Mike Smiley, Member    St Louis Co PD-Office of Emergency Management 
Paul Trudt, Member     St Louis Co PD 
Rod Zerr, Member     St Charles Co EMA 
 
Also present: 
 
Frank Schaper     STARRS 

 
Call to order and approval of Minutes 

 
Chairman Goff called the meeting to order at 10:10 AM.  The minutes of the March 2, 2005 meeting 
were approved as published by all committee members present. 

 
Discussion Items       
 
 -  Working Group members went through IBM’s Statement of Work for the E Team Virtual EOC 
project on a line-by-line review.  The group identified several issues/items on which they would like 
clarification from IBM before they recommend any further action (ie, contracting, etc) to the SSC or 
STARRS Board.  These issues/items are listed in attachment 1.  The group will formalize this list and 
forward it to Frank Schaper for whatever action the STARRS staff deems appropriate. 
 
 -  Paul Trudt briefed the group on the software that could be used for the E Team servers: 
Domino and MS SQL.  Domino is being phased out and will not be supported in the future, so going 
with the “Domino option” seemingly makes little sense.  On a motion by Paul Trudt and second by 
Rod Zerr, the group voted to specify MS SQL as the VEOC server software. 
 
 -  The VEOC project management structure requires a “STARRS EOC Working Group Project 
Manager.”  The group reaffirmed Paul Trudt as the Project Manager.  The management structure also 
refers to a “Steering Committee,” which will assist in project oversight.  The group appointed Gary 



Christmann, Bill Janes, and Mike Smiley to comprise that committee with Jerry Goff serving as an 
alternate. 
 
 -  The group discussed how much management and decision-making authority the EOC 
Working Group should have vis-à-vis the STARRS upper level management.  Frank Schaper will 
obtain and provide guidance on that 
 
Action Items     
 
 -  Refer SOW clarification to STARRS executive director (Chairman) 
 
 -  Guidance on extent of Working Group’s management authority in the VEOC project (Frank 
Schaper) 
 
 -  Evaluate IBM response, when received (Working Group) 
  
Other Business 
 
 None. 
 
Adjournment 
 
 There be no further business, the meeting was adjourned at 1:50 PM. 
 
 The above constitutes a true record of the proceedings of the EOC Working Group at its public 
meeting on April 4, 2005. 
 
 
 
 
 
__________________________________________ 
Gerald D Goff, Chairman 
 
 
 
Atch: a/s 
 
 
 
 
 
 
 
 
 
 
 
 



STARRS EOC Working Group 
Questions Regarding the Document Entitled 

“A Service Proposal for STARRS for the Virtual EOC Project” 
Submitted by IBM on March 15, 2005 

 
 

1. Why was hardware acquisition/procurement excluded from this proposal?  Was it not included 
in the original budget estimates? 

2. Will IBM be providing specifications for the hardware necessary to implement this project? 
3. Will IBM provide a cost estimate for the necessary hardware? 
4. Can IBM provide a detailed explanation of the phrase “install interface to external systems to 

automate transfer of variable data for certain application systems” found on page 2, bullet 2. 
5. Who is responsible for completing the data conversion of legacy system data? 
6. What would the cost be for IBM to provide a “conversion tool” for the legacy system data? 
7. Who provides/installs E-Team software updates as they become available?  Is it an automatic 

process or do we have to request the updates? 
8. Will the Microsoft SQL Server database platform be installed in this project configuration? 
9. In the design phase will IBM present “county specific” network requirements and guidelines for 

connectivity, bandwidth, etc…. (page 4, last bullet)? 
10. Will IBM develop one application interface for each of eight identified application systems in 

total, or will eight interfaces be developed for each jurisdiction. Section 4.6 
11. What associated software will IBM install as reference in Section 4.5, bullet 2?  (A reference to 

Appendix C suggest the software is listed, but Appendix C deals with conflict resolution). 
12. What “other hardware and software” will be “required for implementation of the project”. 

Section 4.4, last bullet. 
13. Explain two contradictory statements; Section 4.5, bullet 2 – IBM will: populate the eight 

STARRS EOC WG E Team instances with the data provided by the STARRS EOC WG EOC 
Working Group,   and   Section 4.5 (page 8, third bullet) STARRS EOC WG will:  Be 
responsible for the data population of the E Team tool. 

14. What is the total period of maintenance? Three years total or is that in addition to a standard 
maintenance period offered by E Team? 

15. Can IBM/ETeam provide information on any terms of a warranty issued/offered?  And when 
does the warranty term begin?  Does the interface development have a warranty? If so who 
determines the “breakdown criteria”? 

16. Do the terms “upgrades” and “maintenance” mean the same thing? 
17. Is IBM and REJIS duplicating hardware installation tasks? 
18. Will IBM extend the acceptance/rejection period for deliverable materials to five business days 

from three business days? 
19. Why is “Project Management” limited to exactly 28 weeks? Will IBM continue project 

management throughout the project until final acceptance of the system? 
20. Will IBM provide for a period of ten working days for the final acceptance of the system 

project? 
 



MINUTES

EOC Working Group
April 19, 2005

The meeting was called to order at 10:10 AM by the group chair at the St Louis County
Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following
committee members were present:

  Name Organization

Brian Counsell, Member Jefferson Co EMA
Darryl Elbe, Member St Clair Co ESDA
Jerry Goff, Chairman Franklin Co Emergency Management
Bill Janes, Member Madison Co 911
Bob Knight, Member St Clair Co ESDA
Ed Pearce, Member First Bank
Mike Smiley, Member St Louis Co PD-Office of Emergency Management
Paul Trudt, Member St Louis Co PD
Rod Zerr, Member St Charles Co EMA

Call to order and approval of Minutes

Chairman Goff called the meeting to order at 10:10 AM.  On a motion by Rod Zerr and a second by
Ed Pearce, the minutes of the April 4, 2005 meeting were approved as published by all committee
members present.

Discussion Items

-  The Working Group reviewed IBM’s replies to the questions on the SOW for the Virtual EOC
that the group had generated during its line-by-line review of that document at the previous meeting. 
The group recognizes that in order to create the legacy database interfaces at each of the eight
STARRS locations, the political leadership in each jurisdiction will need to take an active role in
endorsing the project to overcome any potential for departmental “inertia.”  Paul Trudt pointed out that
the proposed project schedule, which calls for a five-week design phase and a 23-week
implementation phase, does not jibe with information he and Mike Smiley received at a REJIS/IBM
project review meeting on April 18.  At that meeting, an IBM representative stated the phase
breakdown was eight weeks and 20 weeks, respectively.  The group contacted Jane Harbron from
IBM by telephone to determine which was correct.  She checked with the IBM project people and
reported back that the eight-week/20-week schedule was correct.  Nothing had been added to or
removed from the original schedule; some activities had been moved from “implementation” to
“design,” thus changing the schedule times for each phase.  The group asked that she incorporate
that change into a revised SOW, which she agreed to do.

-  The group also expressed a concern that the SOW made no provision to hold STARRS
harmless for project delays that may not be controllable or accountable to the STARRS organization. 
The group recommended that during their legal review the STARRS legal staff incorporate



appropriate language into the SOW before it or any contract is signed.  The group further
recommended that the EOC Steering Committee be designated the “arbiter” for those situations that
may arise to determine responsibility for any delay.

-  On a motion by Darryl Elbe and a second by Rod Zerr the group voted to accept the SOW
with the following caveats:

--  IBM must modify the project schedule in the SOW to reflect the actual
milestones/activities.

--  The STARRS legal staff should review the SOW and incorporate provisions to
accommodate the concerns about delays stated above.

Action Items    

-  Recommend project approval to STARRS with the above-mentioned caveats.  (Chairman)

-  STARRS legal staff review the SOW in light of the concern about delays and responsibility. 
(STARRS)

-  IBM must revise SOW to show revised schedule milestones and activities  (IBM)

Other Business

None.

Adjournment

There being no further business, the meeting was adjourned at 12:00 Noon.

The above constitutes a true record of the proceedings of the EOC Working Group at its public
meeting on April 19, 2005.

__________________________________________
Gerald D Goff, Chairman





MINUTES

EOC Working Group
May 6, 2005

The meeting was called to order at 10:05 AM by the group chair at the St Louis County
Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following
committee members were present:

  Name Organization

Brian Counsell, Member Jefferson Co EMA
Gary Christmann, Member St Louis City EMA
Jerry Goff, Chairman Franklin Co Emergency Management
Ed Pearce, Member First Bank
Jack Quigley, Member Madison Co EMA
Paul Trudt, Member St Louis Co PD
Rob Wylie, Member Central Co Fire/Rescue
Rod Zerr, Member St Charles Co EMA

Guests

Steve Makky STARRS Interoperable Communications Working 
Group Cochair/St Charles Co EMA

Robb Watkins St Charles City Fire

Call to order and approval of Minutes

Chairman Goff called the meeting to order at 10:10 AM.  On a motion by Jack Quigley and a
second by Rod Zerr, the minutes of the April 19, 2005 meeting were approved as published by all
committee members present.Discussion Items   

The Safety and Security Council had requested our working group review the mobile NIMS
training project for the purpose of “passing judgment” on the “EOC annex/mobile command post”
aspect of it which has been proposed as an alternate, emergency use.  Robb Watkins briefed the
project concept.  Its primary purpose is to bring upper level NIMS courses the various STARRS
areas.  Most emergency response agencies have difficulty freeing up their members to attend
training.  The mobile concept makes training much more convenient and accessible by bringing the
training to the prospective target audience.  The alternate use as a back-up EOC was included in the
proposal at the request of STARRS leadership as a means of perhaps “getting more bang for the
buck.”  This capability, however, adds an additional $200K to the overall project startup costs,
essentially in the form of communications equipment.  The group consensus was that, while this
additional capability could be useful, it doesn’t make much sense to invest that much money into a
mobile asset that could offer only marginally enhanced capability while ignoring the needs of the fixed
crisis management facilities (EOCs).  The feeling among group members was that the money could
be better spent and provide a better cost-benefit by investing in EOC capability.  The group also felt
the mobile trailer could be beneficial as a temporary “office” for all the representatives of the various



organizations that invariably show up at an EOC during an incident and for whom there is often no
work space.  With its workstations and computer resources, the trailer could be very useful.  On a
motion by Gary Christmann and second by Jack Quigley, the group voted to endorse the mobile
training concept (as long as it doesn’t unduly hamper other training sources, e.g., SEMA- or DHS-
sponsored courses), but not to endorse the additional “EOC” capability.

Action Items    

Forward EOC Working Group endorsement on the mobile NIMS trainer to the SSC (Chairman)

Other Business

Gary Christmann gave a brief overview of the proposed regional exercise scheduled for 20 -
22 October.  Gary needs three representatives from the EOC Working Group to participate in
organizing the exercise.  Jerry Goff, Jack Quigley, and Rod Zerr volunteered.

Adjournment

There being no further business, the meeting was adjourned at 11:45 AM.

The above constitutes a true record of the proceedings of the EOC Working Group at its public
meeting on May 6, 2005.

__________________________________________
Gerald D Goff, Chairman



 
MINUTES 

 
EOC Working Group 

June 7, 2005 
 

The meeting was called to order at 10:35 AM by the group chair at the St Louis County 
Emergency Operations Center, 14847 Ladue Bluffs Crossing Dr, Chesterfield, MO.  The following 
committee members were present: 

 
   Name       Organization 
 
Gary Christmann, Member    St Louis City EMA 
Jerry Goff, Chairman    Franklin Co Emergency Management 
Bob Knight, Member    St Clair Co ESDA 
Paul Trudt, Member     St Louis Co PD 
Mike Smiley, Member    St Louis Co PD-Office of Emergency Management 
Rod Zerr, Member     St Charles Co EMA 
 
 Guests 
 
Dave Lang      St Clair Co Data Processing 
Alan Rawizza     IBM 
Bill Roach      St Louis Co PD-Office of Emergency Management 
Don Stuerke      REJIS 
 
Call to order and approval of Minutes 

 
Chairman Goff called the meeting to order at 10:35 AM.  On a motion by Gary Christmann and 

a second by Rod Zerr, the minutes of the May 6, 2005 meeting were approved as published by all 
committee members present. 

 
Discussion Items       
 

The purpose of this meeting was to introduce IBM’s and REJIS’ plan for proceeding with the 
Virtual EOC project.  Alan Rawizza covered the major priorities to be addressed by the system.  
These are: 

 
-  Regional EOC resource directory 
-  Regional EOC collaboration 
-  Regional EOC data sharing 
-  Regional EOC interoperability 
-  Regional view of critical incidents 
-  Population of critical EOC data 

 
 He also covered data requirements and prospective sources for these data: 
 
 -  Personnel – from the STARRS Credentialing System 



 -  Critical Assets – from each county’s capital asset inventory 
 -  Hazardous Materials – from the state (Mo or IL) Tier II reports 
 -  Damage Assessment – TBD 
 -  Health Department – MOHSIS 
 -  AVL – TBD 
 -  CAD – TBD 
 -  GIS/Mapping – Jurisdiction GIS 
 
 The group discussed the best source for “Critical Assets,” which may not be what IBM 
proposed.  Formatting could be a problem.  Perhaps a better approach would be to create a standard 
Excel worksheet to be completed for each jurisdiction.  This concept needs to be coordinated with the 
Critical Responders WG to determine the best format, what the database should contain, and how 
best to access it into ETeam.  IBM also needs to confirm that a capability similar to MOHSIS exists in 
Illinois from which to obtain those data elements – or to develop an alternative for those areas.  
Permitting also needs to be tracked as part of disaster recovery management.  If we are limited to 
eight major data groups, the WG felt we should drop AVL if permitting can’t be accommodated within 
another ETeam group (e.g., Damage Assessment). 
 
 Mr Rawizza briefed to proposed requirements and analysis schedule, which will comprise a 
kick-off meeting for all EOC representatives, an on-site visit to each location, and completion of 
configuration questionnaires: 
 
EOC     Rqmnts Session   Complete Questionnaires 
 
Kick-off    6/20/2005            N/A 
St Louis Co    6/22 – 6/23/2005          6/24 – 6/30/2005 
St Louis City    6/27 – 6/28/2005          6/29 – 7/06/2005 
St Charles Co   6/30 – 7/01/2005          7/05 – 7/11/2005 
Jefferson Co    7/05 – 7/06/2005          7/07 – 7/13/2005 
Franklin Co    7/07 – 7/08/2005          7/11 – 7/15/2005 
St Clair Co    7/11 – 7/12/2005          7/13 – 7/19/2005 
Madison Co    7/14 – 7/15/2005          7/18 – 7/22/2005 
Monroe Co    7/18 – 7/19/2005          7/20 – 7/26/2005 
 

 Mr Rawizza will send information on details of the kick-off meeting to each EOC 
representative.  Gary Christmann asked if IBM could make a form of ETeam available for the October 
CBIRF exercise.  Mr Rawizza thought that would probably be doable. 
 
 
Action Items     
 

Information on kick-off meeting to EOCs (IBM)  
 
Other Business 
 
 None 
 



Adjournment 
 

There being no further business, the meeting was adjourned at 11:45 AM. 
 
 
 The above constitutes a true record of the proceedings of the EOC Working Group at its public 
meeting on June 7, 2005. 
 
 
 
 
 
__________________________________________ 
Gerald D Goff, Chairman 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MINUTES 

 
EOC Working Group 

August 9, 2005 
 

The meeting was called to order at 10:05 AM by the group chair at The Boeing Company, 
8181 Aviation Drive, Berkeley, MO.  The following committee members were present: 

 
   Name       Organization 
 
Gary Christmann, Member    St Louis City EMA 
Jerry Goff, Chairman    Franklin Co Emergency Management 
Ed Pearce, Member     First Bank 
Mike Smiley, Member    St Louis Co OEM 
Paul Trudt, Member     St Louis Co PD 
Dick Tufts, Member     Jefferson Co Health Dept 
Judy Tufts, Member     Jefferson Co Health Dept 
Rod Zerr, Member     St Charles Co EMA 
 
 Guests 
 
Dr Bob Olshan     The Boeing Company 
Randy Powell     The Boeing Company 
Bill Roach      St Louis Co OEM 
Ross Soper      Renaissance Planning 
Several other members from The Boeing Company Strategic Development staff 
 
 
Call to order and approval of Minutes 

 
Chairman Goff called the meeting to order at 9:15 AM.  On a motion by Mike Smiley and a 

second by Rod Zerr, the minutes of the June 7, 2005 meeting were approved as published by all 
committee members present. 

 
 

Discussion Items       
 
 The Working Group discussed the proposal by REJIS (STARRS Project #10) for a request for 
funding to harden and provide for various security measures for the new addition to the existing 
REJIS facility.  Some of these hardening/security measures would also apply to the existing facility.  
The justification in requesting STARRS funding essentially amounts to the fact that most of the 
region’s critical data communications and systems pass through or are housed at the REJIS facility.  
On a motion by Mike Smiley and a second by Gary Christmann, the Working Group voted to endorse 
the proposal to STARRS for consideration with one caveat.  The group felt that some of the line 
items, specifically such items as fire suppression systems and power backup, were inherent in the 
design and construction of any data center and were therefore not requirements unique to REJIS 
despite the criticality of REJIS’ role in regional data communications.  The Working Group qualified its 



endorsement that STARRS take these considerations into account in any final decision on whether 
and how much to authorize funding for the REJIS proposal.  Jerry Goff will document the Working 
Group’s recommendation on the STARRS project form and upchannel it to STARRS administration. 
 
 The remainder of the meeting comprised a briefing and demonstration of Boeing’s Network 
Enabled Emergency Management and Operations system.  The group wants more information on 
Boeing’s plan for designing and fielding such a system and how much the total project (including 
design and implementation) would cost were it to be approved.   Bob Olshan and his group agreed to 
put that information together so we would have a firmer basis for making a project recommendation to 
STARRS.  He expects to have that information ready by the end of August. 
 
  
Action Items     
 

Forward EOC Working Group endorsement (with caveat) on the REJIS proposal to STARRS 
(Chairman)  

  
 
Other Business 
 

None 
 

 
Adjournment 
 

There being no further business, the meeting was adjourned at 1:45 PM following a working 
lunch. 
 
 
 The above constitutes a true record of the proceedings of the EOC Working Group at its public 
meeting on August 9, 2005. 
 
 
 
 
 
__________________________________________ 
Gerald D Goff, Chairman 
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